Pre-Evaluation Checklist
Initial Steps

· Identify the evaluation team leader.

· Provide the evaluation team leader with the resources necessary to conduct the evaluation.

· Select the evaluation team.  Team members should be versed in the evaluation program protocols, have a graduate level understanding of occupational safety and health, and have exceptional interviewing skills.

· If the evaluation team is contracted, insure that all the contract requirements and security clearance and credentialing requirements are met well in advance of the actual evaluation.
Select Bureau
· Bureau selection based on standing in: 
Levels of the Capability Maturity Model for Evaluation Ranking
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	Level
	
	BOE
	BLM
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	OS
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	5.51 to 6
	
	
	
	
	
	
	
	
	
	

	
	5 to 5.5
	
	
	
	
	
	
	
	
	
	

	4: Quantitatively Managed
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	1: Initial
	1.51 to 2
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Based on the Capability Maturity Model, the evaluation order is as follows:

1.  Indian Affairs

2.  Bureau of Land Management

3.  Office of Surface Mining

4.  National Park Service

5.  Office of the Secretary

6.  Bureau of Ocean Energy, Management, Regulation, and Enforcement

7.  Office of the Special Trustee

8.  Fish and Wildlife Service

9.  U.S. Geological Survey

10.  Bureau of Reclamation 

· Inform DOI Deputy DASHO of bureau selection.

· Inform DOI Safety and Health Council.

· Begin bureau technical data review.

Initial Contact with Bureau
· Inform Bureau DASHO and safety and health program manager of selection.

· Develop scope of work with bureau representatives based on variety of done by bureau employees.

· Work with bureau for site visit recommendations.

· Plan logistics.
Evaluation Scheduling Letter

· Prepare evaluation scheduling letter using the template in the evaluation program procedures.

· Once signed by the Deputy DASHO, deliver and schedule opening conference.
