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There are five levels defined along the continuum of the Capability Maturity Model (CMM) and the predictability, effectiveness, and control of a bureau or office's occupational health and safety processes to improve as the bureau or office moves up these five levels.  The five levels are:
Level 1 - Initial (Chaotic) 

Programs at this level are characteristically undocumented and in a state of dynamic change, tending to be driven in an ad hoc, uncontrolled and reactive manner by users or events. This provides a chaotic or unstable environment for the program. 

Level 2 – Managed/Repeatable 

It is characteristic of programs at this level that some processes are repeatable, possibly with consistent results. Program discipline is unlikely to be rigorous, but where it exists it may help to ensure that existing processes are maintained during times of stress. 

Level 3 - Defined 

It is characteristic of programs at this level that there are sets of defined and documented standard processes established and subject to some degree of improvement over time. These standard processes are in place and used to establish consistency of program performance across the organization. 

Level 4 – Quantitatively Managed 

It is characteristic of programs at this level that, using process metrics, management can effectively control the AS-IS process. In particular, management can identify ways to adjust and adapt the program without measurable losses of quality or deviations from specifications. Program Capability is established from this level. 

Level 5 - Optimizing 

It is characteristic of programs at this level that the focus is on continually improving performance through both incremental and innovative changes/improvements. 
Within each of these maturity levels are five Key Process Areas (KPAs) which characterize that level:

1. An infrastructure for safety and health is established and maintained. 

2. Safety and health risks are identified and managed. 

3. Safety and health requirements are satisfied.
4. Activities and products are managed to achieve safety and health requirements and objectives.
5. Safety and health performance requirements are met. 
The KPAs represent the stages bureaus/offices must go through on the way to becoming mature.  The CMM provides a theoretical continuum along which process maturity develops incrementally from one level to the next. For each maturity level in this model the five KPAs are further divided into business processes:
	KPA 1 – An infrastructure for safety and health is established and maintained.
	1.  Safety and health awareness, guidance and competency through training and professional development are in place.

2.  A work environment that meets employee safety and health needs has been established and is being maintained.
3.  Safety and health incidents are monitored, reported, and analyzed to identify potential corrective actions.



	KPA 2 – Safety and health risks are identified and managed.
	1.  Risks and sources of risks attributable to vulnerabilities, and safety and health hazards are identified.

2. The causal factors for risks associated with safety or health hazards are determined in order to eliminate the consequence and likelihood of an occurrence, and determine relative abatement priority.

3. Risk mitigation plans are developed for safety or health issues to determine, implement, and monitor the risk to achieve an acceptable level of risk.



	KPA 3 – Safety and health requirements are satisfied.
	1.  Regulatory requirements, laws, standards, and policies are identified and documented.

2.  Internal safety and health requirements are established and maintained.

3.  In order to assure that the requirements for work environments and operations have been achieved and fulfilled, safety and health programs are objectively verified and validated.  

4.  Safety and health program action plans are established, maintained, and tracked, and program assurance statements with supporting evidence are maintained.

5.  Acceptable levels of safety and health risk are identified.



	KPA 4 – Activities and products are managed to achieve safety and health requirements and objectives.
	1.  Independent reporting of safety and health issues and status are established and maintained.

2.  A plan to achieve safety and health requirements and objectives is established and maintained.

3.  Safety and health criteria are used to select and manage contracted products and suppliers.

4.  Plans and control measures are used to measure, monitor, and review safety and health activities and guide corrective action and improve processes.



	KPA 5 – Safety and health performance requirements are met.
	1.  Total Case Rate (TCR) goals have been met for the past five years.

2.  Total Case Rate trend has been overall positive for the past five years.

3.  Lost Time Case Rate (LTCR) goals have been met for the past five years.

4.  Lost Time Case Rate trend has been overall positive for the past five years.


