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Instruction to Users:

For Occupational Health and Safety (OHS) Program Evaluations to be successful, the scope of the evaluation, information collected, and processes reviewed need to be established.  This is essential information for the reviewers and those being reviewed.  This evaluation tool identifies the sequencing, scope, and information that must be gathered for a successful program review and evaluation.  It is important, as part of the evaluation process, to collect objective evidence that demonstrates conformance with OHS policy and applicable standards and regulations.

This Tool consists of OHS program elements listed as review sections with corresponding types of objective evidence that should be used in conducting the OHS program evaluation.  The degree of detail shown within each section may not be needed for every bureau or office, but the section (i.e., element) should be part of any organization’s OHS program.

Tips on how to read the attached evaluation review:

1. OHS Component: These are applicable OHS program elements that are in the scope of this review.

2. Assessed Element: Subcategory of the OHS Component. 
3. OHS Section Goal:  Outline of achievements that indicate success in meeting the elements of the goal.
4. Recommended Performance Metrics:  Leading indicators of a safety and occupational health programs success.

5. Interviewees: This includes management and other employees with OHS duties and responsibilities, and employees from various levels of the bureau’s general population, who are all involved in some aspect of the OHS program.

6. Documents: Documented processes that a bureau has implemented in furthering its OHS program.

7. Records: Specific records such as SMIS, SHARE goal rates, etc., that can be used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness.

8. Observations: Usually workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

9. Processes/Evaluation Criteria: Criteria that summarize the section and describe an effective OHS program element for each category.

10.  OHS Section Ranking: A numerical status of the bureau’s program in each category from 1 (poor) to 5 (excellent).

The Evaluation Tool is designed to help determine the bureau or office’s compliance with laws, regulations, DOI policy, and other applicable standards. The tool leads evaluation team members through two basic steps:
1. The inquiry process by providing formal questions and assisting with informal and follow-up questions. 

2. The collection and examination of physical evidence to support evaluation determinations.  

Once information has been collected about the bureau/office safety and health program, the findings must be evaluated.  The information must be reviewed in terms of the program goals to determine both whether program objectives are being met and to present significance of audit findings.  Although evaluators usually make preliminary evaluations of their observations throughout the audit, the team should devote time at the end of the evaluation to jointly discuss, evaluate, analyze, and jointly finalize the evaluation findings.  
SAFETY AND OCCUPATIONAL HEALTH PROGRAM EVALUATION CRITERIA
	OHS Component:   a. Leadership and Management

	Assessed Element: (i) Commitment, Involvement and Communication

	OHS Section Goal(s): Leadership and management demonstrate visible support, commitment and provide a motivating force for an effective safety and health program.  Leadership and management communicate safety and health values throughout the Bureau.

	Recommended Performance Metric(s): Safety topics at senior management meetings.  Current safety and health policy.  Effective communication tools.

	Interviewees: DASHO, mid and higher level managers, Supervisors, Employees and Personnel assigned to implement and maintain OHS program.

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness, manager performance elements.

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-SMIS Injury/Illness records/analysis                    -OHS policy documents              -SHARE goal documents                   -Safety and health performance elements

-OHS awards programs                                          -SHARE records                         -Workers’ comp. cost information and return-to-work programs

-Senior managers/safety committee members training and education records          -“Tool Box” safety briefings minutes

-VPP applications                                                   - Records promoting the OHS program

	Processes/Evaluation Criteria: (Rank 1-5)
1. Does management participate in the program? _____
2. Are safety and health issues regularly included on agendas of management and operational meetings? _____
3. Does management follow all safety and health rules? _____
4. Do leaders and managers give visible support to the safety and health efforts of others? _____
5. Does management participate in significant aspects of the safety and health program, such as site inspections, accidents, program reviews? _____
6. Is safety and health a performance standard for managers and supervisors? _____
7. Are managers and supervisors held accountable for the safety and occupational health of their employees? _____ How? 
8. Has management established and communicated safety and health goals/objectives? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   a. Leadership and Management

	Assessed Element: (ii) Responsibility and Accountability 

	OHS Section Goal: Top management shall provide leadership and assume overall responsibilities for: (a) Implementing, maintaining, and monitoring performance of the OHSMS; (b) Providing appropriate financial, human, and organizational resources to plan, implement, operate, check, correct, and review the OHSMS; (c) Defining roles, assigning responsibilities, establishing accountability, and delegating authority to implement an effective OHSMS for continual improvement; and (d) Integrating the OHSMS into the organization’s other business systems and processes.  Employees shall assume responsibility for aspects of health and safety over which they have control, including adherence to the organization’s health and safety rules and requirements.

	Recommended Performance Metric(s): Written policies are in place and implemented

	Interviewees: Managers, Supervisors, Employees and OHS staff 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance.  Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Documents designating various positions with S&H duties and responsibilities            -OHS program/ manual                    -Qualifications for OHS staff

-Organization chart, budgets, and job descriptions                                                           -Manager, Supervisor, OHS staff  and Committee training records

-OHS excerpts from executive meeting minutes,                                                              -OHS committee meetings minutes

-Meetings                                                                                                                           -Verification of S&H authority at appropriate levels

	Processes/Evaluation Criteria: (Rank 1-5)
1. Has the Secretary/Director appointed a Designated Agency Safety and Health Official (DASHO) with sufficient authority and responsibility to represent the Bureau interest and support of the agency’s occupational safety and health program? _____

2. Do Bureau/offices safety and health headquarters staff report directly to, or have appropriate access to, the Designated Agency Safety and Health Official, in order to carry out the responsibilities under this part? _____

3. Does the Bureau provide adequate budgets and staffs to implement the occupational safety and health program at all operational levels? _____
4. Are managers and supervisors delegated at each appropriate level with sufficient authority and responsibility to plan for and assure funds for necessary safety and health staff, equipment, materials, and training required to ensure an effective occupational safety and health program? _____
5. Does bureau management assign overall responsibility for implementing site safety and health programs to line managers? _____
6. Do line managers have authority to direct abatement of hazards that can be corrected without major capital expenditure? 

7. Do management representatives have some expertise in hazard recognition and applicable OSHA requirements? _____
8. Does the organizational structure facilitate open communication across their organization and especially between managers and safety staffs in the field and at their national office? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met


 1-Not Present


	OHS Component:   a. Leadership and Management

	Assessed Element:  (iii) Financial Resources 

	OHS Section Goal(s):  Employee safety and health is adequately resourced.

	Recommended Performance Metric(s): Safety and health input in Budget formulation; Adequacy of Resources to implement and administer the Program

	Interviewees: Managers, Supervisors, Employees and OHS staff 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed; -Budget and Expense Reports; Green Book Submittals; Abatement Costs

	Processes/Evaluation Criteria: (Rank 1-5)

1. Does the Secretary/Director ensure that the agency budget submission includes appropriate funds for effective implement and administer the agency's occupational safety and health program? _____
2. Does the final budget actually reflect program requirements? _____
3. Do line managers have authority to order/purchase safety and health equipment? _____

4. Are safety offices provided the resources goods and services (i.e., Safety and health sampling, testing, and diagnostic and analytical tools and equipment, including laboratory analyses, etc.) _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   a. Leadership and Management

	Assessed Element: (iv) Personnel Resources (Size and Technical Skill of Staff)

	OHS Section Goal: Staffing is sufficient for mission

	Recommended Associated Performance Metric(s): Personnel ratios per numbers of employees, professional staff credentialing

	Interviewees: Managers, Supervisors, Employees and OHS staff 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations Workplaces where physical inspections of facilities may occur but also operations where safe-efficient/unsafe-inefficient activities are witnessed.

	Processes/Evaluation Criteria: (Rank 1-5)

1. Is professional staff credentialed? _____
2. Are Collateral Duty Safety Officers (CDSO) adequately trained in a timely manner? _____
3. Is there succession planning in the safety program? _____
4. Sufficient personnel to implement and administer the program at all levels? _____
5. Have other resources been used (FOH, NIOSH, Contractors’, etc.)? _____ 

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   a. Leadership and Management

	Assessed Element:  (v) Policy 

	OHS Section Goal(s):  Safety and health policy establishes an overall sense of direction, sets the principles of action for the bureau and offices

	Recommended Performance Metric(s): Policy is in place, current, and effectively communicated

	Interviewees: Bureau managers, Supervisors, OHS staff,  OHS committee members, Employees  and Union representatives 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Written policies                                   - Notifications                              - OSHA records as required                 - OHS intranet site

- Emails, memos, articles, posters        - Audio-visual presentations        - Policy postings                                   - Policy (issued in last three years)

- Bulletin boards                                   - Posters                                        - Website review                                  -Education/training documents

-Records that demonstrate that safety and health policies have been communicated to employees                       -Agency or region safety and health internet sites

	Processes/Evaluation Criteria: (Rank 1-5)

1. Is the safety and health policy is current? _____
2. Is the safety and health policy comprehensive? _____
3. Does the safety and health policy address hazards identification/effective risk management practices? _____
4.  Is the safety and health policy successfully communicated in terms of desired scope, detail and expected outcomes? _____
5. Does the Bureau DASHO effectively communicate policy needs to Bureau leadership? _____
6. Does the Bureau DASHO in concert with Bureau leadership carry out policy requirements? _____

7. Does the policy statement incorporate the health and well being of both employees and the public; with emphasis placed on efficient operations with a minimum of accidents and losses; and loss control is integrated into all operations? _____
8. Does the policy commit to the protection and continual improvement of employee safety and health; effective employee participation; conformance with departmental safety and health requirements, and compliance with laws and regulations? _____


	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   a. Leadership and Management

	Assessed Element: (vi) Program Promotion and Recognition 

	OHS Section Goal: Establishment of a safety and health awards and recognition process that involves senior managers and promotes desirable performance and safe behaviors at all organizational levels

	Recommended Performance Metric(s): Bureau has a performance based awards program with set criteria

	Interviewees: Committee Representatives, Bureau managers, Supervisors, Employees and Union representatives 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

	Processes/Evaluation Criteria: Rank 1-5)

1. Has the Bureau/Offices established an awards program? ____
2. Has the Bureau/Offices established criteria for the awards program? ____
3. Has the Bureau/Offices implemented its award program? ____
4. Does the Bureau/Offices recognize and promote safety and health performance? ____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   b. Employee Participation

	Assessed Element: (i) Safety Committees

	OHS Section Goal:  Employees/employee representatives are involved in the development and implementation of Program activities as demonstrated by: (a) employee participation on safety committees; (b) committee charters include, communication with organizational management; (c) involvement in hazard mitigation; (d) promote safety and health activities and (e) providing recommendation for program improvements.

	Recommended Performance Metric(s): Where committees exist, functioning appropriately and contributing to the mission.

	Interviewees: Committee Representatives, Bureau managers, Supervisors, Employees  and Union representatives 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

- Bureau OHS procedures                  - Human resource policies                      - Injury reporting procedures             - Union agreements

- OHS meetings                                  - Job briefings                                         - OHS committee meetings                - Operations inspections

- Workplace records                           - Employee suggestions

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

- OHS committee rosters and meeting minutes    - Employee notices of unsafe and unhealthful conditions     - Bargaining unit records - SMIS records-Bureau or regional meetings

	Processes/Evaluation Criteria: (Rank 1-5)

1. Does the committee have a charter and functioning to the charter? _____
2. Are occupational safety and health committees established to monitor and assist the Bureau's safety and health program and maintain open channel of communication between employees and management concerning safety and health matters in bureau workplaces? _____
3. Are committees formed at the appropriate level? _____
4. Do committees have appropriate representation of management and non-management employees, who are members of record? _____
5. Where some employees of an establishment are covered under collective bargaining arrangements and others are not, are members representative of both groups? _____

6. Are committee members rotated periodically? _____
7. Do Committees establish a regular schedule of meetings and special meetings held as necessary? _____
8. Is adequate advance notice of committee meetings furnished, and are minutes of the meetings published? _____
9. Does the Bureau provide the resources (time, travel, training, meeting space, etc.) for the committee to function? _____
10. Does the agency or facility encourage participation of management employees in Federal Safety and Health Councils? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   b. Employee Participation

	Assessed Element: (ii) Program Involvement

	OHS Section Goal:  A demonstrated process that a) advises all employees of their S&H rights; b) promotes their involvement in the safety and health program and in reporting hazards; c) prohibits, by policy and actions, supervisory or employee reprisals for hazard reporting; and d) ensures an effective means to respond to, action, and mitigate workplace hazards. 

	Recommended Performance Metric(s): Required attendance of new employee orientation within 90 days

	Interviewees: Managers, Supervisors, Employees and OHS staff 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

	Processes/Evaluation Criteria: (Rank 1-5)
1. Are employees authorized official time to participate in the OSH program activities?  _____
2. Is there new employee orientation covering the Bureau’s occupational safety and health program? _____
3. Is new employee orientation provided within 90 days? _____
4. Does new employee orientation meet OSHA and Bureau requirements? _____
5. What are the Bureau’s procedures for reporting unsafe or unhealthful working conditions, procedures for reporting anonymously by employees? _____
6. What are the Bureau’s procedures for employees reporting allegations of reprisal due to participation in safety and/or health activities? _____
7. Is safety and health information readily available to the employees? _____
8. Are DOI/DOL safety and health posters located in conspicuous places and available to employees? _____
9. Have the workers right to refuse or stop work that they reasonably believe involves imminent danger communicated and understood by employees and recognized by management? _____
10. Is open communication across their organization encouraged, especially between employees and management? _____

11. Opportunities for employees to participate in safety and health program activities? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:  c. Hazard Recognition and Prevention

	Assessed Element:  (i) Inspection, Identification and Prioritization of Deficiencies 

	OHS Section Goal: An effective, proactive safety and health program will seek to identify new hazards and failures in hazard controls, analyze findings, and identify feasible abatement methods. A system will be used to track results.

	Recommended Performance Metric(s):  Increase Safety Program Audit Compliance with no RAC 1 or 2. 

	Interviewees: Bureau managers, Supervisors, Employees, OSH staff, Union representatives and Law Enforcement staff 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Record-keeping logs                      -CA-1, CA-2                         -Inspection program documents                         -Hazard notices

-Inspection records                          -Abatement records              -Abatement plans                                                -SMIS reports

-Workers’ Compensation program reports                                    -Employee reports of unsafe and unhealthful

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Corrected hazards                        -Overall condition of facility or worksites                     -OSHA posters

	Processes/Evaluation Criteria: (Rank 1-5)

1. Are the OSHA required inspections conducted and documented? _____
2. Does the bureau generally comply with DOI/OSHA standards?  (How do deficiencies relate to the safety and health program: lack of inspections, training, funds, etc.)? _____
3. Does the bureau utilize as inspectors "personnel with equipment and competence to recognize hazards? _____
4. In addition to the annual inspections, are more frequent inspections conducted in all workplaces where there is an increased risk of accident, injury, or illness due to the nature of the work performed? _____
5. Are employee representatives provided the opportunity to participate during the inspections? _____
6. What is the process to respond to the abatement of the unsafe or unhealthful working condition? _____
7. Are corrective actions documented? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   c. Hazard Recognition and Prevention

	Assessed Element: (ii) Hazard Control and Abatement

	OHS Section Goal: An effective tracking system is in place that (a) identifies and assess hazards; (b) documents interim and final abatement actions and (c) promotes the use of engineering, work practice and administrative controls and personal protective equipment (PPE) as applicable to prevent and/or control workforce exposure(s) to such hazards

	Recommended Performance Metric(s): Risk assessments completed; hierarchy of controls in place; prioritization of corrective actions.

	Interviewees: Field staff -Facilities staff, Law Enforcement, Managers, Supervisors, OHS staff, Employees and Union representatives

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Job hazard analyses (JHA), follow-up, and corrective action records               -Facilities work orders           -Engineering project logs                   -Employee suggestions

-Ergonomic evaluations                                                                                       -Purchase orders (safety program related)

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-PPE Program-Tour facility identify PPE use

-Tour facilities to review engineering controls and warnings                             - Tour facilities to review administrative controls,

- Tour facilities to review hazards identified and control strategies                    -On site document reviews

	Processes/Evaluation Criteria: (Rank 1-5)
1. Are employees provided place of employment, free from uncontrolled hazards? _____
2. Does the Bureau ensure the abatement of unsafe and unhealthful conditions following the DOI Risk Assessment Code? _____

3. Are sufficient unannounced inspections and unannounced follow-up inspections conducted to ensure the identification and abatement of hazardous conditions promoted? _____
4. Does the responsible manager/supervisor promptly prepare an abatement plan when the hazard cannot be corrected within 30 calendar days?  _____
5. When a hazard cannot be abated within the authority and resources of the local establishment, is assistance requested from higher authority? _____

6. How effective is the Bureau’s system for tracking abatement? _____
7. Are RAC 1 and 2 conditions abated immediately? _____

8. Are identified hazards coordinated with facility management for abatement? _____
9. Is a preventative maintenance schedule implemented for areas where needed and followed under normal circumstances? _____
10. Are breakdown repairs for safety related items are expedited? _____
11. Are appropriate controls (engineering, work practice and administrative controls, PPE) in place for significant hazards and continually improved upon based on workplace experience and general knowledge? _____


	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present

	OHS Component:   c. Hazard Recognition and Prevention

	Assessed Element: (iii) Reports of Unsafe/Unhealthful Conditions

	OHS Section Goal: An effective process to report unsafe or unhealthful working conditions

	Recommended Performance Metric(s): #  of unsafe/unhealthful conditions reported by employees and corrected

	Interviewees: Field staff, Facilities staff, Law Enforcement, Managers, Supervisors, OHS staff, Employees and Union representatives,       Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness.                                                                                                              -Unsafe/Unhealthful Condition Reports, follow-up, and corrective action records               -Facilities work orders                                                                              -Engineering project logs                                                                                                       -Employee suggestions                                                                             -Ergonomic evaluations                                                                                                          -Purchase orders (safety program related)                           Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

	Processes/Evaluation Criteria: (Rank 1-5)                                                                                                                                                                                         1.  Are employees aware of their right and the Bureau process used to report unsafe and unhealthful working conditions to appropriate officials? _____              2. Has the Bureau implemented an effective program for employees or representatives of employees to report unsafe or unhealthful working conditions? _____ 3. Are complaint inspections conducted within 24 hours for employee reports of imminent danger conditions, within three working days for potentially serious conditions, and within 20 working days for other than serious safety and health conditions, unless the hazardous condition(s) identified are abated immediately? _____

	OHS Section Ranking ____                                                                                                                                                                                                                  5-Outstanding                                                                                                                                                                                                                                         4-Exceeds                                                                                                                                                                                                                                                3-Met                                                                                                                                                                                                                                                      2-Partially Met                                                                                                                                                                                                                                       1-Not Present


	OHS Component:   c. Hazard Recognition and Prevention

	Assessed Element:  (iv) Process/Operational Hazard Analysis, Management of Change

	OHS Section Goal:  Job Hazard Analysis and risk assessments are conducted and updated as new processes, jobs, and tasks are begun. Recommended controls that minimize or eliminate worker exposure to the hazard(s) are implemented.  

	Recommended Performance Metric(s): Job Hazard Analysis and risk assessments for all recognized hazardous operations.

	Interviewees: Field staff, Facilities staff, Law Enforcement, Managers, Supervisors, OHS staff, Employees and Union representatives 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Job Hazard Analysis (JHA), follow-up, and corrective action records                 -Facilities work orders                         -Engineering project logs

-Employee suggestions                                                                                          -Ergonomic evaluations                       -Purchase orders (safety program related)

-PPE Program

	Processes/Evaluation Criteria: (Rank 1-5)

1. Are Job Hazard Analysis (JHA) or risk assessments completed for all hazardous jobs, or evaluated and considered where an injury or illness has been recorded? _____
2. Is hazard analysis integrated into design, development, implementation, and changing of all processes and work practice? _____
3. Do knowledgeable persons review all planned/changed/new facilities, processes, materials and equipment before they are procured? _____
4. Are requests for deviations/variances reviewed by safety and health officials and approved by management? _____

5. Are JHA controls continually improved based on workplace experience and general knowledge? _____

6. Does the Bureau collect and compile occupational safety and health exposure data for the proper evaluation of worksite hazards and necessary corrective action, as well as maintaining program OSH statistics? _____
7. Does the Bureau use hierarchy of controls to protect employees? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   d. Evaluation and Analysis

	Assessed Element: (i) Program Evaluations and Assessments

	OHS Section Goal: Internal safety and health program evaluations are conducted at appropriate organizational levels to assess and validate effectiveness of the bureau/office’s safety and health programs, identify and address program weaknesses and ensure continuous improvement.

	Recommended Performance Metric(s):  Assessments scheduled and conducted. Results used for continuous program improvement.

	Interviewees: Bureau managers, Supervisors, Employees, Union representatives, Safety and health staff, Workers’ Compensation managers and Administrative officers

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Safe Operating Procedure(s)    -Safety program evaluations, audits and updates    -Injury or illness trend reports  -Accident Review Boards

-SHARE goals status reports     - Inspections of injury producing operations/          -Procedures for safety and health program reviews and evaluations 

-Annual OSHA report               -Lists of OHS issues                                                 -Job Hazard Analyses               -Exposure data

-Injury/illness data analysis       -Organization chart, job descriptions                       -Program review records           -Incident investigation records

-Hazard abatement records         -Inspection/Monitoring data/corrective action        -OSH program compliance review

-Follow-up corrective action reports                                                                           -Annual OSH report to OSHA
Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Tour facilities, compare to OHS issues list, incident investigation corrective actions, OHS inspections recommendations

	Processes/Evaluation Criteria:

1. Are there effective plans and procedures for evaluating the Bureau’s internal occupational safety and health program? _____ 
2. Are the results reviewed at the DASHO level? _____

3. Do internal evaluations meet regulatory requirements? _____ 

4. Does the evaluation team provide feedback on performance? _____

5. Has the Bureau performed a baseline evaluation and is this baseline used for continuous improvement? _____ 
6. Are program review teams properly trained to conduct program evaluations? _____

7. Has the Bureau developed performance measures or indicators and are they used in evaluations to identify opportunities for program improvement? _____

	OHS Section Ranking ____
5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   d. Evaluation and Analysis

	Assessed Element: (ii) Accident Analysis and Prevention

	OHS Section Goal: Assess injury and illness records to establish and implement a process to prioritize the OHS issues. 

	Recommended Performance Metric(s): Accident data is analyzed and communicated for prevention purposes.

	Interviewees: Selected monitoring task owners, Managers, Supervisors, Employees, Union representatives and OHS staff 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-OHS program monitoring documents                             -Medical program documents                             -Assessments

-Management decision documents                                   -List of parameters to monitor (e.g., SHARE)    -Selected monitoring data (e.g., inj./ill. rates)

-Related action plans, goals, objectives                            -OHS issues list                                                   -SMIS reports

-Employee reports of unsafe/unhealthful conditions        -JHA                                                                  -Medical program records

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Monitoring  system(s) work products/ data reports        -OHS issues list                                                    -Management of corrective actions or rewards

	Processes/Evaluation Criteria: (Rank 1-5)
1. Does the Bureau have recording and reporting requirements that are in compliance with 29 CFR Part 1904 for determining which injuries and illnesses are entered into the records and how they are entered, and provide injury and illness information required by 29 CFR Part 1904? _____
2. Is the OSHA 300 Log maintained and is the OSHA 300A posted as required? _____
3. Does the Bureau, region and local organization review injury/illness statistics and provide analysis and feedback to respective management? _____
4. Are injury/illness reports compared to OWCP claims to identify trends and sources of injuries? _____
5. Are supervisors conducting accident investigations? _____

6. Do managers use the accident data provided to them to identify high risks jobs and implement prevention measures? _____

7. Are exposure records and analysis maintained and available to safety personnel? _____ 

8. Are injuries and illnesses audited by safety personnel and verified as accurate and complete? _____
9. Is injury/illness data fully analyzed to identify underlying causes and other contributing factors? _____

10. Are all levels of management and the workforce aware of results of data analysis and resulting preventive activity? _____  

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   d. Evaluation and Analysis

	Assessed Element:  (iii) Data Analysis, Performance Metrics, Management Review/Follow-up

	OHS Section Goal: The effective safety and health program has set objectives and developed quantified performance indicators based on issues that offer the greatest opportunity for program improvement and risk reduction.

	Recommended Performance Metric(s): Evidence of an annual safety program action plan with measurable objectives, quantifiable performance indicators, reports to managers and employees on accomplishment of objectives, and revised objectives when appropriate.

	Interviewees: Bureau managers, Supervisors, OHS staff, Employees  and Union representatives

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Safe Operating Procedures                                            -OHS (SHARE) objectives                           HARE goal monitoring                   -Action plans

-Safety and health program objective records                -Objective implementation plans                  -OHS correspondence                         -Data analysis

-Briefings and action plans

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Verification of OHS objective implementation (as applicable)

	Processes/Evaluation Criteria: (Rank 1-5)

1. Has the Designated Agency Safety and Health Official provided assistance to the Director in establishing Goals and objectives for reducing and eliminating occupational accidents, injuries, and illnesses? _____  

2. Does the bureau have clear, measurable, goals and objectives? _____ 

3. Are the goals and objectives communicated throughout the organization? _____

4. Is emphases placed on the critical few objectives that will provide the greatest improvement in employee safety and health and risk reduction? _____

5. Are managers/employees aware of their responsibilities and goals under the SHARE or other national initiatives? _____
6. Does the bureau evaluate success in achieving established goals and objectives? _____ 

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   e. Safety and Occupational Health Training

	Assessed Element: (i) Mandatory Safety and Occupational Health Training. 

	OHS Section Goal(s):  All employees are provided appropriate safety and health training to conduct their work in a safe manner. 

	Recommended Performance Metric(s): Evidence that training is available and delivered that address hazards affecting employees

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, Chapter 13 Safety and Health Training

	Interviewees: Managers, Supervisors, OHS Safety committee members, OHS staff, Employees and Union representatives

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Education and training plans                                                                                 -Budgets and staffing for training new employees/new supervisors 

-Training program for employees with safety and health responsibility                -Training records

-Education/training plans                                                                                         -Who requires training vs. who received

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed. -Physical observations to verify if OHS practices are followed (as applicable)

	Processes/Evaluation Criteria: (Rank 1-5)
1. All employees, including new employees receive basic safety and health training that includes employee rights and responsibilities, and the basic safety and health hazards in the workplace? _____

2. Is safety and health training integrated into job specific training and are training records maintained? _____
3. Does the Bureau provide top management officials with safety and health orientation and appropriate training? _____

4. Does the Bureau provide safety and health training for supervisory employees? _____

5. Are representatives of employee groups provided with safety and health training? _____

6. Is a retrievable record keeping system established that provides for appropriate retraining, makeup training, and modifications to training? _____

7. Is all mandatory training identified, provided and current? _____

8. Does the Bureau provide specialized job safety and health training appropriate to the work performed by the employee? ____ 

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   e. Training and Awareness

	Assessed Element: (ii) Training for Safety and Occupational Health Professionals

	OHS Section Goal: Bureaus have well developed full time safety professional staff.

	Recommended Performance Metric(s): Recommended DOI Core Competencies Training provided.

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960; Chapter 12 Staffing Safety and Health Positions; Chapter 12 Professional Development

	Interviewees: Leadership management and safety and health staff

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness.

Observations Workplaces where physical inspections of facilities may occur; Operations where safe-efficient/unsafe-inefficient activities can be witnessed.

	Processes/Evaluation Criteria: (Rank 1-5)
1. Does professional development encourage certification? _____

2. Does the Bureau provide specialized training for safety and health professionals? _____  
3. Are safety and health inspectors trained commensurate with assignments? _____  

4. Are safety and occupational health professional trained to operate evaluation equipment? _____

5. Does the Bureau implement career development programs to meet present and future program staffing needs of the agency? _____
6.  Is career development provided for professional safety and health staff? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   e. Training and Awareness

	Assessed Element: (iii) Training for Collateral Duty Safety and Health Officers and Safety Committee members.

	OHS Section Goal: Bureaus have well developed CDSHO staff and safety committee members.  

	Recommended Performance Metric(s): Recommended DOI Core Competencies Training provided.

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960; Chapter 12 Staffing Safety and Health Positions; Chapter 12 Professional Development; Chapter 28 Collateral Duty Safety/Health Officers

	Interviewees: Leadership management and safety and health staff

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness.

Observations Workplaces where physical inspections of facilities may occur; Operations where safe-efficient/unsafe-inefficient activities can be witnessed.

	Processes/Evaluation Criteria:

1.  Within six months of an appointment to a collateral duty safety and health position or to a safety committee, does the Bureau provide training commensurate with the scope of their assigned responsibilities? _____  

2. Does the Bureau provide specialized training for CDSHO or committee members? _____   

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present


	OHS Component:   e. Training and Awareness

	Assessed Element: (iv) Promotional and Awareness Programs.

	OHS Section Goal: Effective means are established to inform all employees of safety and health information and promote safety and health program awareness.

	Recommended Performance Metric(s): Assessment indicates adequate safety awareness

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, Chapter 1 Authority, Purpose, Policy; Chapter 2 Responsibilities; Chapter 4 Safety and Health Standards, Procedures and Guidelines

	Interviewees: Managers, Supervisors, OHS Safety committee members, OHS staff, Employees and Union representatives

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

	Processes/Evaluation Criteria: (Rank 1-5)

1. Does the Bureau provide safety and health related publications, posters, newsletters, or other media? _____

2. Does the Bureau provide technical information, documents, books, standards, codes, periodicals, and publications? _____

3. Has the Bureau conducted any special activities based on injury/illness causal factors? _____ 

4. Are employees involved through the use of incentive or other promotional programs? _____ 

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
 1-Not Present  


	OHS Component:   f. Program Implementation and Operation

	Assessed Element: (i) Accident Reporting and Investigation 

	OHS Section Goal: An effective program that will provide for prompt reporting and investigation of accidents and “near miss” incidents, so that their causes, and the means for their prevention, are identified.

	Recommended Performance Metric(s): Reduce Top Lost Time Injury and Illness Rates for work locations with the highest lost time rates.

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, Chapter 7 Incident/Accident  Reporting/Serious Accident Investigation

	Interviewees: Selected managers and supervisors, OHS staff, Employees and Union representatives

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Safe Operating Procedures for Incident Investigation and accident review boards           -Incident investigation reports 

-Accident Review Boards                                                                                                    -Last 3 years OSHA logs

-SMIS reports                                                                                                                       -Tour facilities/compare conditions to incident investigation action items

	Processes/Evaluation Criteria: (Rank 1-5)

1. Are accidents, near miss or other incidents timely entered into the Safety Management Information System (SMIS)? _____

2. Are reports systematically reviewed by trained safety personnel? _____

3. Does the Bureau have a protocol for reporting serious accidents and fatalities to OSHA within 8 hours? _____

4. Are all accidents investigated by the responsible supervisor? _____

5. Are root causes identified as appropriate and corrective measures to prevent recurrence implemented? _____
6. Does the Bureau investigate accidents involving property damage only? _____

7. Is a serious accident investigation team convened for all serious accidents, or incidents, and are serious accident investigation procedures followed? _____

8. Are the SAI reports reviewed by appropriate officials? _____
9. Does the Bureau provide the DOI DASHO with a summary report of each fatal and catastrophic accident investigation? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
1-Not Present  


	OHS Component:   f. Program Implementation and Operation

	Assessed Element: (ii) Industrial Hygiene and Occupational Medicine

	OHS Section Goal(s): An occupational health program is appropriate for the nature of the work and its hazards.  Policies and procedures are available to all employees.

	Recommended Performance Metric(s): Exposure assessments are conducted and corrective actions are implemented

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, Chapter 17 Industrial Hygiene Program; Chapter 18 Occupational Medicine Program; Chapter 20 Personal Protective Equipment; DOI Occupational Medicine Handbook

	Interviewees: Managers, Supervisors, OHS staff and Employees

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-List of employees in medical surveillance programs                                        -Management statements of program design

-Lists of employees in medical surveillance programs                                       -Workplace monitoring records

-Exposure assessment information in JHAs                                                        -Hazardous materials lists

Observations: Workplaces where physical inspections of facilities may occur and operations where safe-efficient/unsafe-inefficient activities are witnessed. 

-Tour facilities for existence of health hazards, chemical use, noise sources, etc. and compare to exposure assessments

	Processes/Evaluation Criteria: (Rank 1-5)
1. Is there documented expectations for monitoring of health hazards? _____
2. Are bureau managers aware of and responsive to occupational health needs? _____

3. Does the Bureau have consolidated monitoring data on which they base occupational health decisions? _____

4. Is the monitoring data collected on a sustained basis, and is statistical analysis on the data performed? _____

5. Is there an occupational medical surveillance program? _____

6. Are required medical surveillance program elements based on employee exposure? _____

7. Are employees encouraged to report early signs or symptoms of perceived job-related illness? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
1-Not Present  


	OHS Component:   f. Program Implementation and Operation

	Assessed Element:  (iii) Fire Protection and Prevention

	OHS Section Goal(s): Written procedures are established and communicated to employees for their protection.

	Recommended Performance Metric(s): Existence of fire protection and prevention plans and evidence of drills and other communications and training for all affected employees.

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, Chapter 19 Fire Safety 

	Interviewees: Managers, Supervisors, EMS staff, AED/CPR responders, First Aid responders, Program managers and OHS staff, Employees, Emergency Management staff and Law Enforcement 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Safe Operating Procedures                                   -Emergency Action Plans                                     -Authority delegation

-Drills reports                                                         -Site inspection reports                                         -SMIS data

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Drills, signage, maps, exit marking, designated shelters, assembly areas                                         -Shelter in place signage and supplies

-Posted plans

	Processes/Evaluation Criteria: (Rank 1-5)

1. Has a fire hazard analysis been conducted of the facilities and operations under Bureau control? _____

2. Is fire prevention and protection included in a comprehensive facilities inspection? _____

3. Are the National Fire Codes incorporated into new designs for construction? _____

4. Are existing facilities maintained and in conformance with the National Fire Codes? _____

5. Have fire emergency response plans, primarily concerned with the safety of employees and the public been developed? _____  
6. Are fire evacuation drills conducted as required? _____

7. Is there a Bureau policy for coordination with the local fire responder?

8. Are there procedures for accounting for all employees and visitors? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
1-Not Present  


	OHS Component:   f. Program Implementation and Operation

	Assessed Element: (iv) Occupant Emergency Planning (Other than fire)

	OHS Section Goal(s): Written procedures are established and communicated to employees for their protection and evacuation in the event of a unexpected or disastrous event, inclusive of training and conducting drills annually.

	Recommended Performance Metric(s): Existence of Employee Emergency Action plans and evidence of drills and other communications and training for all affected employees

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, Chapter 19 Fire Safety 

	Interviewees: Managers, Supervisors, -EMS staff, AED/CPR responders, First Aid responders, Program managers and OHS staff, Employees, Emergency Management staff and Law Enforcement 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Safe Operating Procedures                                   -Emergency Action Plans                                     -Authority delegation

-Drills reports                                                         -Site inspection reports                                         -SMIS data

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Drills, signage, maps, exit marking, designated shelters, assembly areas                                         -Shelter in place signage and supplies

-Posted plans

	Processes/Evaluation Criteria: (Rank 1-5)

1. Are the types of hazards that could affect bureau operations identified? _____

2. During the emergency event, management has considered options for protecting employees and property? _____

3. Have safety responsibilities been identified in the Incident Command System? _____

4. Have emergency drills been conducted as required? _____

5. Are emergency response plans and drill performance reviewed by qualified professionals? _____  

6. Are employees trained in emergency procedures, to manage their own safety during an emergency event? _____ 
7. Are there procedures for accounting for all employees and visitors? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
1-Not Present  


	OHS Component:   f. Program Implementation and Operations

	Assessed Element: (iv) Motor Vehicles and Motorized Equipment  

	OHS Section Goal: Ensure Motor Vehicles and Motorized Equipment is operated safely 

	Recommended Performance Metric(s): Reduce motor vehicle accidents

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, DM Chapter 16

	Interviewees: Managers, Supervisors, OHS staff and employees 
Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

	Processes/Evaluation Criteria: (Rank 1-5)
1. Does the Bureau require the employee to possess a valid State driver’s license for the class vehicle to be operated? _____

2. Are employee driver records verified at least annually? _____

3. Do personnel operating specializes vehicles (i.e. forklifts, drill rigs, 4x4 vehicles, all-terrain vehicles (ATVs), snowmobiles, vehicles with greater than 1-ton capacity, or towing vehicles) have the skills, knowledge, and obtain supervisory authorization for vehicle use? _____

4. Does the Bureau have a policy requiring mandatory use of seat belts, and is the policy enforced? _____

5. Do employees wear appropriate PPE when operating specialized vehicles? _____

6. Does the Bureau have policy regarding the use of cellular phones while the vehicle is in motion? _____

7. Do all employees who operate a motor vehicle receive defensive driving training? _____ 
8. Is there a Bureau policy for vehicle safety inspections, and are the inspections documented? _____

9. Is there a Bureau policy for motor vehicle accident kit contained within the vehicle? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
1-Not Present  


	OHS Component:   f. Program Implementation and Operations 

	Assessed Element: (v) Contractor Safety 

	OHS Section Goal(s): Contractors and their employees are held responsible for complying with OSHA and other applicable safety policies and regulations.  

	Recommended Performance Metric(s): Evidence of safety requirements and oversight in contracting documents and processes.

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, , Chapter 24 Contractor Safety, Chapter 25 Concessionaire Safety

	Interviewees: Selected Contracting Officers, Managers, Supervisors, OHS staff, COTRs and Awarding Officials 

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Safe Operating Procedures                                                    -Contractor OHS programs                            -Contractor DART Rates

-Selected contractor assessments, and evaluations                 -Selected contract reviews                             -Correspondence with customers and other contractors

-Contractor work related injury/illness data, accident records-Relevant incident investigation reports

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Contractor work places

	Processes/Evaluation Criteria: (Rank 1-5)

1. Is safety and health performance considered in the procurement process? _____
2. Is the contractor required to develop and furnish a site specific safety and health plan? _____

3. Are host and contractor safety plan/activities coordinated? _____
4. Does the Bureau have a policy to require contractors to conform to OSHA regulations and other legal requirements? _____
5. Are contractor safety performance and practices monitored by the COTR? _____

6. Have COs, CORs and COTRs received appropriate safety and health training? _____

7. Does the COTR, through the CO, have authority to stop contractor practices that expose bureau or contractor employees to hazards? _____
8. Does management provide contractors information regarding existing hazards at the site/workplace? _____

9. Is safety and health considered with service contracts? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
1-Not Present  


	OHS Component:   f. Program Implementation and Operations

	Assessed Element: (vi) Procurement and Design Reviews

	OHS Section Goal: Establish requirements for the review of supplies, goods and equipment for potential risk exposure prior to procurement. 

	Recommended Performance Metric(s): Organization examines and evaluates safety and information supplies, goods and equipment prior to purchase.

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, Chapter 24 Contractor Safety, Chapter 25 Concessionaire Safety

	Interviewees: Selected Contracting Officers, Managers, Supervisors, OHS staff, COTRs and Awarding Officials

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness. 

-Safe Operating Procedures   -Contractor OHS programs

-Contractor DART Rates        -Selected contractor assessments/evals.

-Correspondence w/customers, other contractors

-Contractor work related injury/illness data, accident records

-Relevant incident investigation reports

-Selected contract reviews

Observations: Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

-Selected purchased Products  -Selected staffing contracts -Selected service contracts

	Processes/Evaluation Criteria: (Rank 1-5)

1. Does the Bureau use Material Safety Data Sheets (MSDS) when purchasing hazardous materials? _____
2. Does the Bureau review new or modified equipment, facilities or processes for safety and health hazards prior to exposing employees to their operation? ____
3. Are procured products listed or labeled by a National Testing Laboratory? _____

4. Are written standards developed to help guide the procurement office (485 DM)? _____

5. Is there involvement of the safety, health and accessibility functions in new facility design documents reviews and renovations, modifications or occupancy changes in existing facilities? _____

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met
1-Not Present  


	OHS Component:   f. Program Implementation and Operation

	Assessed Element: (vii) Specialized Programs/High Hazard Activities

	OHS Section Goal(s): Policies are developed and networking is established that integrates safety processes into all high hazard and specialized safety program activities

	Recommended Performance Metric(s): Written programs for the specialized programs have been developed and implemented. 

	OSHA/Department Manual Reference(s): OSHA Instruction FAP 2.1B JUN 19 1989; the Act; E.O. 12196; 29 CFR Part 1960, DM Chapter 15 Aviation Safety, Chapter 22 Watercraft Safety, Chapter 27 Underwater Diving Safety, 353 DM 1.2

	Interviewees: Managers, Supervisors, OHS staff and employees

Documents/Records: Documented processes that a bureau has implemented in furthering its OHS program. Specific records used to evaluate conformance to OHS regulations, mandates, DOI goals and the bureau’s OHS program and its effectiveness

Observations Workplaces where physical inspections of facilities may occur but also operations where safe and efficient or unsafe and inefficient activities can be witnessed.

	Processes/Evaluation Criteria: (Rank 1-5)

WATERCRAFT (DM Chapter 22):

1. Does the Bureau have a watercraft program? _____

2. Are periodic evaluations conducted? _____

3. Does the Bureau require float plans? _____

4. Are Job Hazard Analysis conducted? _____

5. Are operators of watercraft are adequately trained, properly tested and certified? _____

6. Are all persons required to wear a U.S. Coast Guard-approved personal flotation device (PFD)? _____
7. Do all employees who operate or work in watercraft maintain certification in American Red Cross Standard First Aid, or equivalent, and CPR?_____
AVIATION (DM Chapter 15): 

1. Are all aircraft services procured through the National Business Center, Division of Aviation Management (DAM)? _____

2. Are supervisors and employees in aviation management provided aviation user safety training? _____
3. Have all persons who fly missions or supervise aviation activities under operational control of the bureau received the required aviation user safety training? _____
4. Prior to each contract flight, do personnel visually inspect the pilot qualification and aircraft data cards for current authorization by DAM? _____

5. Are all aircraft accidents or incidents that don’t warrant investigation by NTSB investigated using the SAIT process? _____

UNDERWATER DIVING (DM Chapter 27): 
1. Does the Bureau have a underwater diving program? _____

2. Does the Bureau have a diving safe practices manual? _____

3. Are all employees who perform underwater diving activities adequately trained and physically qualified? _____

4. Is a Dive Plan and Dive Hazard Analysis conducted for each dive? _____
5. Do divers receive First Aid, CPR and oxygen first aid? _____
6. Are records maintained as mandated? _____

FIREARMS (DM Proposed Chapter):

	OHS Section Ranking ____

5-Outstanding

4-Exceeds 

3-Met

2-Partially Met

1-Not Present  


Once the work on the Evaluation Tool is completed, the reviewer will summarize their scores in the Assessment Rating Table (below).  
Evaluation Rating Table For This Tool:

	Organizational Component and Assessment Elements:
	Rating

	a. Leadership and Management
	(1)

	(i)    Commitment, Involvement and Communication
	

	(ii)   Responsibility and Accountability
	

	(iii)  Financial Resources
	

	(iv)  Personnel Resources
	

	(v)   Policy 
	

	(vii) Program Promotion and Recognition
	

	b.  Employee Involvement
	

	(i)   Safety Committees 
	

	(ii)  Program Involvement
	

	c. Hazard Recognition and Prevention
	

	(i)   Inspection, Identification and Prioritization of Deficiencies 
	

	(ii)  Hazard Control and Abatement
	

	(iii) Unsafe and Unhealthful Condition Reporting
	

	(iv)  Process/Operational Hazard Analysis, Management of Change
	

	d. Evaluation and Analysis
	

	(i)   Program Evaluations and Assessments
	

	(ii)  Accident Analysis and Prevention
	

	(iii) Data Analysis, Performance Metrics, Management Review/Follow up:
	

	d. Training and Awareness 
	

	(i)    Mandatory Safety and Occupational Heath Training
	

	(ii)   Training for Safety and Occupational Health Professionals
	

	(iv)  Promotion & Awareness Programs
	

	e. Program Implementation and Operation
	

	(i)    Accident Reporting and Investigation
	

	(ii)   Industrial Hygiene & Occupational Medicine 
	

	(iii)  Fire Protection and Prevention
	

	(iii)  Motor Vehicles & Motorized Equipment 
	

	(iv)  Contractor Safety
	

	(v)   Procurement and Design Reviews
	

	(vii) Specialized Programs and High Hazard Operations 
	

	Composite Safety and Occupational Health Program Rating
	(2)


Evaluation Rating Table Notes: 
(1) Composite rating for the category.

(2) Composite rating for the Assessment.
Once the field work on the Evaluation Tool is completed, the Team will meet and prepare a findings document which will include a Summary Assessment Rating Table that will be presented to the head of the bureau or office at the closing conference.  
