DOI Occupational Safety & Health Council
August 30 - September 1, 2016
San Francisco, CA
Meeting Summary
Note: The DOI Occupational Safety & Health Council is referred to as SHC or the Council in the following notes.

Day One
Welcome & Overview (Shari Hanscomb)
· Introductions
· Admin (restrooms, housekeeping, facilitation style/notetaking)
· Ground Rules
· Success depends on participation – share ideas & ask questions
· One speaker at a time
· All ideas are valid
· Focus on the future
· Honor the schedule & break times
· Silence electronic devices
· Agenda review

Bureau Roundtable (All)
· Monte – we have a safety advisory board setting priorities for Security, Safety and Law Enforcement (SSLE)– reviewed implementation plans for 21 safety action teams. They decided not to do some of the items and set priority for what is going to be done first. First – office will write over-arching safety document. Second priority is working with USGS to start up inspection abatement system (IAS) module in SMIS. Regional director is looking at developing supervisory training that managers will teach to their employees. Development is starting now. He is very interested in hearing about turning over information regarding the serious accident investigations. They’ve adopted some of the NPS just in time serious accident training and it’s been really helpful.
· Bill – Undergoing reorganization, supporting from regional perspective. Reducing from three to two sections. He just hired a new deputy from OSHA. He will be supervising the two sections. The DASHO and OSH are made of full time folks with regional representation. The PHA program has come a long way and should be reviewed at the next meeting. Pulling DOI Learn records and putting into contractor’s system. Standardized the program evaluation reports. The evaluation guidebook for executives is developed. Bill is reviewing it now. He wants it to outline their roles and responsibilities. They just did a customer survey that’s based on the strategic plan.  Only three of the questions were less than positive, which validates what they are doing and helps set the direction for the next year. DOI SMIS – He would like a standardized screen to see comparison across the department (like he sees for his bureau) instead of reports.
· Mary – Chip Murphy is going to lead a team to develop DOI online 8 hour HAZWOPER refresher course. He is going to contact the bureaus to see if anyone can help put together training materials. Continuing to look into dump trump fatality. Putting together Zika virus messaging plan. Decided to not go with IAS. Going to modify an existing FWS system. Risk management developing a quick series guide that should be completed in the next month. 
· Rose – BSEE submitted request for quote for on-site audiometric testing.  They’ve used FOH in the past to provide this service, but the FOH process was overly time-consuming and results of testing were delayed.  A vendor will ensure consistency across the Bureau. In the process of updating and developing new safety policies. It’s a slow process. BOEM has taken the DOI Safety Program Evaluation seriously and is trying to get ahead of the DOI safety evaluation report.   An issue presented during the safety evaluation out brief is the need for management to communicate safety a little more. In response, BOEM has designated a DAHSO (Jim Anderson). The DASHO is in process of establishing a BOEM safety council to address safety priorities and safety issues within the Bureau. 
· Mike – August 25 was the NPS Centennial, which was the date for a lot of their targets. Had their first fatality in almost three years on August 23, 2016. Had a USFS hotshot crew member fatality at Great Basin National Park. They are following a co-led team using the USFS process. They have a 16 hour course that is open to any other bureau if they want to attend. Strategy implementation with their tier system. All locations had to assess themselves with this system to create their own baseline. 270 elements as criteria. It tiers over a several year process as a stepped phase. The deputy director, Peggy O’Dell of operations retired. She was very supportive and an advocate for the NPS. Still continuing a push for a holistic ESMS to give them capabilities beyond SMIS (not to replace SMIS). Put out a contract for an IT project manager to write the statement of requirements for what they want in the system. Their safety and health policy is still in the revision process – developing new radiation standards. Suicide prevention workgroup is together for the next year to develop recommendations for leaders. 

Non-Monetary Safety Awards, Promotional Items (Monte Bowman and Joy Buhler)
· BOR had 21 action teams – one was team 6 that provided recommendations for the Reclamation Safety Incentive Program. Safety program barriers – the only reason that we can’t do it is because of our own bureau regulation. Monte isn’t a fan of incentive programs, but he felt it was his responsibility to pursue the recommendations by team 6. He looked into what other bureaus are doing. Kathy Greer from BLM provided some ideas of their bureau (give away clothing with their logo), which BOR can’t do. There seems to be a wide variety in what the bureaus are doing. 
· In 2011, the president issued an executive order to limit number of promotional items. DOI decided to not give promotional items as nonmonetary awards. We want to personalize an award instead of giving away a promotional item. Joy can help brainstorm ideas for nonmonetary awards. There’s a DM Chapter on nonmonetary awards that is almost through the approval process, so this is not going away. You can provide language to your bureau/office awards coordinator this week as feedback for the chapter to be considered. 
· The upper level for a nonmonetary award is $50 (per OPM). Promotional items can’t be used for employee nonmonetary awards. The items can’t be easily converted to cash. 
· You can still buy t-shirts, but not for recognition. 
· Follow the policy and ask your HR office or SOL for assistance with questions. 

Academic Overview of Vision and Mission Statement Development (Karis Graham)
· What is a vision statement?
· What is a mission statement?

Daily Wrap-Up (Shari Hanscomb)
· Validate deliverables
· Review parking lot items
· Review tomorrow’s agenda
· Lunch for tomorrow

Day Two
Welcome & Overview (Shari Hanscomb)
· Thoughts from yesterday
· Agenda overview

Mission & Vision Statement Development (Karis Graham & Shari Hanscomb)
· Mission Statement: Our employees, visitors, and resources are our greatest treasures. Our mission is to protect resources and return you home healthy and safe every day.
· Vision Statement: Empowering our community to make risk based decisions that create a world class safety and health culture.

IH Support Discussion (Tim Radtke)
· There’s a shortage of IH support. It’s consistently at the top of evaluation results. We would try to fund this support through the Working Capital fund in the future. Would like an implementation strategy. In the long-term, bureaus should hire the IH support that they need.
· What is the IH need?
· BOR does not have a need for additional IH support.
· NPS & BLM need people who can go into the field and do assessments & measurements.
· BIA needs someone at the Indian Affairs level in Paul Holley’s shop to service both BIA and BIE.
· Someone for contractors to consult with on IH issues.
· Each bureau will email Karis and Tim a bulleted list outlining their short-term needs and why. Give qualitative examples and stories for justification purposes.

DOI Wellness Program & Status of Authorized Duty Time Off for Wellness Activities (Joy Buhler)
· Telework, flexible schedules, absent leave program, worksite health and wellness, employee assistance, nursing, and childcare. 
· With wellness, Joy’s role isn’t really understood. She develops the guidance and policies for the bureaus to go out and do programs. The Golden Gate NRA has a great program. DOI sets agency goals and action plans to a certain extent, but a lot of the program is at the bureau level. Joy works closely with the bureaus on programs. She is sponsoring a building work-life committee at the Washington D.C. Main Interior and South Interior buildings to have an activity once a month. We are trying to do a 5K run with this committee. 
· DOI’s policy in the absence and leave handbook states that employees may use lunch periods and time immediate before and after work hours to engage in health and wellness activities, using non-work time.
· The problem with allowing employees to exercise or engage in wellness activities during work hours can be costly and difficult to manage. DOI asks bureaus to find other ways to incentivize employees without taking work time.
· DOI is talking about changing the policy. A lot of the issue is with cost and why don’t individuals focus on wellness during their own time. There’s a concern with the department’s use of administrative leave. 
· NPS comment. We spend a lot of money on workers’ comp, have low employee satisfaction – why can’t we make this a priority to make small differences in the lives of our employees?
· OPM says that this can be done, but it’s not necessarily a recommendation.
· The bureaus would like the decision authority to be delegated to the bureau directors to approve wellness programs.

DASHO Meeting Planning Discussion (Karis Graham)
· Discussed DASHO meetings

Workers’ Compensation within the Fire/Law Enforcement Community (Alan Sizemore)
· It’s a challenge for settling claims processed in the fire community because of the nature of where they work.
· A DOI-wide challenge is returning employees to work.
· Safety and comp meet at the injury/illness, then go in different directions. 
· DOL serves as the case managers. Bureau comp makes sure that paperwork gets to the right place at the right time and tries to facilitate getting employees back to work.
· We failed at the following two items: 1) Increase the timely filing of wage loss claims (CA7 form), and 2) Increase injured worker return to work rate.
· Some folks use workers’ comp as a personnel management tool, which is an issue.
· An employee can return to work if the bureau/office can meet their medical restrictions. The longer an employee is out, the harder it is for them to return to work.
· Alan would like to see all HR disciplines together as a return to work council to determine how to facilitate bringing people back to work. 
· The key to lowering workers’ comp costs is getting folks with short-term claims back to work.
· The injured worker has to be engaged in their own case. This is a benefit to help compensation them while they heal. We want them to want to return to work.
· Anytime Alan gets a chance to talk to leadership, he emphasized the cost of workers’ comp.
· We have a workers’ comp council at our peer level, not at the executive level. Carmen Cradock (DOI HQ) has taken over this council. Email her if you would like to join the council or if you have a name to add to the council. 
· We have the ability to request a second medical opinion. 
· This is a true service for the bureaus!
· See PPT presentation titled Department of the Interior Workers’ Comp for additional details.


Daily Wrap-Up (Shari Hanscomb)
· Review tomorrow’s agenda
· Lunch tomorrow
· Dinner tonight

Day Three
Welcome & Overview (Shari Hanscomb)
· Thoughts from yesterday
· Agenda overview

Recap of NPS meeting and USFS eSafety System Demo (Mike May and Steve Schlientz from USFS)
· The NPS is looking for a new safety management system in addition to SMIS. Mike learned about the Forest Service’s system. There’s a possibility for an interagency agreement. Origami Risk is the vendor for the system. 
· Number one recommendation – it’s worth getting the right resources lined up before doing it. They have a professional project manager with IT systems, HR information systems, and safety involved. 
· The Forest Service got requirements for the system from the entire agency. They have one interface with DOL. They moved to Amazon’s GovCloud, so they are more secure and everyone from Agriculture can join them. They had 29 critical requirements. 
· Currently in production with FS employees. Other USDA agencies can join them now.
· They can come in as a project team to hold our hand through the process if we decide to implement the system. It is highly configurable to customize for agencies. 
· Provided demo of live system.
· The dashboards help you understand the trends and drive what needs to get done.
· The system is web-based, single sign-in on USFS network. 
· Any field in the system is recordable. Can push to PDFs and can get real-time data.
· Creating a new incident – Has a multi-page interview style reporting process that will help guide the individual on what they should be reporting. 
· It has hover-over pop-up boxes that provide more information about what the question is asking (tool tips). 
· The questions cover CA1 and CA2, as well as OSHA categories for reporting. 
· The errors messages point out where the info is wrong on the screen, it’s highlighted so someone knows exactly where the error is.
· Once you fill in the info, the system will give a preview of the form (CA1, CA2, etc.). The form is prepopulated. Then you can submit and go through the digital signature process. You can also upload attachments from the incident so all files/documentation are together in the system. Attachments stay in eSafety and they don’t go to DOL at this time. DOL doesn’t have the capacity to accept the attachments electronically. 
· The safety manager doesn’t see the entire record. They only see the safety-related information. 
· The safety manager gets notification based on the chosen location when a claim is submitted.
· The right-hand side includes a list of open tasks. 
· The system has a CA16 process to send faxes directly from the system. 
· It’s a fully robust case management system. 
· It uses OSHA language and has the OSHA decision tree to determine whether or not it’s OSHA reportable. 
· You know who did what in the system based on the log in information.
· Different roles have different views.
· What can you retrieve from the system related to safety? For example, how many motor vehicle incidents do we have with the USFS? Everyone is going off of the same pool of data, so the information is consistent. The system is preloaded with 85-90 report templates to analyze why losses occurred, what time, day, etc. 
· From the beginning entries, the system is setup to try to get quality data with the initial interview submission process to walk people through the process of entering in data accurately.
· How did the migration to the new system go and how does the old data come through? The USFS SHIPS (similar to the DOI SMIS) data fields were different from eSafety. They tried to match the fields up as much as possible to the new system. The decision was made to go back only 8 years and uploaded that data. They can retrieve the old data, but have to make sure that the information in the reports from this data makes sense. 
· They’ve created some job aides to help safety managers remember how to pull customized reports because they don’t do it that often and forget how to do it for customized data. The bulk of the people use the template reports verses a custom report. 
· They went offsite with safety and workers’ comp and spent a couple of weeks at Origami to determine the required data for the system. 
· They started 2 years ahead of time to develop the system. 
· USFS created training, but the system is intuitive and easy to use so the training hasn’t really been needed.
· They are meeting and exceeding their timely reporting of claims. 
· We track workers’ comp manually. The data we have is what DOL is providing. Does this system have ticklers to prompt for tasks that are due? You have two days to certify in the system. If you miss it, it goes up to the third line supervisor. For case management, depending on the case and manager, it will generate a task three year review. If the case gets reassigned in the system, the task reminder will go to the new task manager. The supervisors can see the entire program area to see if anything needs attention. They can also email from the case, so the email traffic is captured in the system. If someone goes on vacation or detail, the supervisor can reassign a back-up case manager. 
· The expectation for workers’ comp savings is long-term. As they move forward and follow-up on medical documentation, they expect to see a savings. There’s a 20% time savings now because there are fewer questions from users.
· How do the records go to DOL through the system? It sends cases to DOL on a daily basis. Every two weeks, you get an update from DOL with more information. Every quarter they get financials. 
· How do you address the wet signature for our file? When the form gets to the supervisor, they get a pop-up to print, sign, acquire the employee’s signature, and send it to the provided fax number.
· How do you file CA7s? They track their special pays, work closely with the employee, and still use the eComp piece. They have the electronic case management piece and eComp. The system allows them to follows copies in one place. 
· They had a great project team, partnership with the vendor, and visionaries on the safety and workers’ comp side. They can take us through a week session with safety and comp, then bring everyone together to go through a fit gap, and figure out what we need. Once they start configuring the system, they’ll do user acceptance testing with safety and workers’ comp with a test script. They did user acceptance testing onsite at Origami so they could make changes immediately. They would document user testing results for us. 
· They have a team that comes together monthly to discuss changes to the system. When they start growing, they envision other agencies participating in this monthly meeting. 
· They would help with all of the training and SOPs. 
· Depending on configurations, they can probably implement eSafety in 9-12 months for another agency. 
· Next steps: 
· obtain a quote based on the following information (contact Laree Edgecombe):
· number of employees covered
· any system interfaces required
· data that may need to be migrated to eSafety
· historical WC claims information
· complete interagency agreement
· schedule project kick-off
· Pick the best of the best to work on the team and have decision making authority. 

Leading Safety & Health Culture Change (Cicely Muldoon)
· Cicely discussed her experience with the NPS related to safety.
· The NPS Safety Leadership Council – They picked the right people to participate on the council. They did not ask for names, they chose who to participate. They could come up with a fantastic idea and walk out with something approved for implementation.
· Operational Leadership is making a culture shift at NPS.
· What can we do to help alleviate the stress levels: acknowledging the amount of stress out there, look deeply into the preventative world of employee wellness (exercise, healthy food), and embed wellness in leadership. 
· The establishment of the safety leadership council helped instill the importance of safety to managers who haven’t personally experienced a fatality. A fatality also goes across the park service, which is making a difference. 

SMIS Injury & Illness Update (Armando Galindo)
· See PPT presentation for SMIS Injury & Illness Update
· Contact Armando for more data.


SAI’s Claim of Privilege Follow-Up Discussion (Bill Miller, Barry Noll, & Charles Wallace, DOI SOL)*
· There seems to be a lot of discussion regarding what information should and should not be released. 
· The law favors the idea of a post-accident evaluation to be made free from omissions to be used against someone. The party can’t use a subsequent repair for liability case. It’s good management to be self-critical after an accident to determine if some measure or repair would be important to prevent future accidents.
· If you release materials, you can waive privilege.  
· They recommend engagement with SOL in the event of a major accident or death. There may be issues with how you handle evidence, prepare reports, or speak to witnesses. In general, the SOL disfavors formal post-evaluation documentation. They place more burden on the unit involved and may create more problems than the one intended to solve. 
· We have very important policy based discretion that doesn’t require that everything be safe. Preservation of wildlife and artifacts might have precedence over making something safer. Formalizing post-accident investigations can risk underlining these principles and defend these claims moving forward. 
· There are different categories of releases: family members, press, FOIA, etc. 
· Regarding FOIA, we are generally required upon request to release documents. The exceptions are the 9 FOIA Disclosure Exemptions. Presumption of openness is part of the statute, as well as the requirement to release documents under the exemption unless the release is prohibited from law or would cause harm. We would probably be looking at Exemption 5 protecting intra/internal memos or letters. Witness statements could be protected under Exemption 6. Generally, the deceased don’t have privacy protection, but the survivors could have a personal privacy interest in the information. Exemption 7 protects information for law enforcement purposes, which can be broad. Often under FOIA, we might be able to withhold parts of a document, but it’s not a document by document withholding, it’s line by line.
· If the purpose is to conduct a critical analysis to be held within the bureau/program with the engagement of counsel at the beginning with the purpose of determining measures of improving safety moving forward, this might be when the exemptions might be most favorable should there be a FOIA request.
· When the public is involved, and we want to show the formal investigation and make it public, we might not have the same protections in the future.
· When there’s a major event/damage, we will probably get sued. We have discretionary function if the manager/supervisor/installation has the authority to investigate/make determinations about the investigation, the solicitor’s office with DOJ can often prevail in a lawsuit. Cautioned about developing a policy that dictates that a policy will occur and how it will happen. We will lose one of the only defenses we have in litigation. 
· DOI has a policy that requires an investigation when an employee is involved, but not visitors. If an employee gets injured at work, they are precluded from suing us because they have workers’ comp. 
· It’s fine to investigate an accident when an employee is involved to prevent future accidents. 
· For FOIA regarding an employee investigation, policy with advice from SOL can provide information on providing information to a family member. We should work together with SOL to determine this. 
· How would a FOIA request be processed in respect to a post-employee accident investigation? Witness statements are given in confidentiality. You might be able to withhold parts of it under an exemption, but you have to do the analysis for each item. 
· This is a situation that calls for clarification with application and policy. Saying on the front of something that it’s is privileged will not save it from FOIA. You might be able to withhold parts of it. It’s different when it’s released to the next of kin vs a third party. You need to do an analysis on each document. It’s hard to say not seeing the form. These kinds of cases could be treated with a more consistent practice if the document has a standard form. 
· If we want to try to standardize what we are doing, we will need to articulate reason about what we would see happening if a piece of information or a name would get released. FOIA officers are different in how they view/interpret things. If we want to talk about a generalized process, we need to have a forum including our FOIA officers. They need to hear what we are saying about this. They are ultimately going to make the decision about what leaves or what stays. If the agency or program involved wants to hold back more than what the FOIA offers says, we can work with the SOL to work as a liaison with FOIA. 
· USGS comment. We are looking for a standardized response from the SOL saying that our management reports and witness statements are not releasable with FOIA. We need a request for opinion from SOL for FOIA exemptions as it applies to management reports and witness statements. SOL response: Send an email request or memo stating what you would like the opinion to address. SOL would have to look at the document. There might not be a one size fits all determination that would cover all management reports and witness statements.
· NPS asked if our SOL could talk to Air Force SOL to see how they are able to protect their information from release and to not release it through a FOIA request. We can look at scheduling a meeting with both SOL offices to discuss further.
* Note: The legal nature of the conversation made it difficult to capture the discussion word for word. Therefore, the notes for this session may not accurately capture all of the details of the conversation. 

DOI Watercraft Committee Update (Gary Hill)
· It’s been a quiet quarter for the group.  Most of the MOCC training is winding down for the summer. 
· NPS has not yet appointed an individual to head their National Watercraft Program.  Rene Buehl is currently acting in that position.
· FWS is continuing to conduct Motorboat Operator Certification Course (MOCC) Training as noted in their MOCC Training schedule and a Motorboat Operator Instructor Certification Course (MOICC) Class is being schedule at the National Conservation Training Center (NCTC).
· The FWS NCTC completed the new updated Training Video’s on Marlinespike and Boat Trailering that will be included in the MOCC Refresher Module, hosted on DOI LEARN.
· Due to the robust size of the videos, they will not fit on the FWS MOCC Instructor SharePoint Site, but are posted on the NCTC Watercraft Safety Webpage under Training Resources.  You can view or download at this site: https://nctc.fws.gov/courses/programs/watercraft-safety/resources.html
· USGS is still awaiting signature on our SM 445-2-H, Watercraft Chapter 31 and Appendices.
· USGS is reviewing 2 In-house Swift Water Awareness Training Courses (non-motorized watercraft) and looking at several options on how to expand this material into our current required training curriculum.
· Swift Water Awareness covers the basics of self-rescue in the event of being swept downstream while conducting stream wading for mission work.  This is NOT a victim/Search & Rescue Course.
· USGS currently requires its employees to take Over-the-Water (OTW) Training which is composed of a Classroom element and in-the-water training practicals on wader safety, self -rescue techniques, PFD safety, and Hypothermia awareness.
· New USGS approved PFD available.  USGS has worked with KENT Safety Products as they have produced a Hi-Vis (Lime-Green) ANSI Class II, USCG Approved, TYPE III PFD, that when worn with an ANSI approved Class III traffic vest, meets the ANSI Class III apparel standards for working from Highway Bridges.
· The PFD is equipped with ANSI approved retro-reflective solas tape meeting ANSI Class III Standards.
· USGS recently approved this positive floatation PFD as an alternative to the ANSI approved Hydrostatic Inflatable PFD currently being used.  This new PFD has also been approved by USGS for use on our USGS watercraft.
· The distributor for this new PFD is reporting large sales for this new product.
· BLM is in the process of updating their Employee Safety Handbook and is reviewing current BLM PFD policy.  I shared the USGS PFD Policy with BLM.
· USGS employees are required to wear a PFD while (a) near the water, (b) in the water, and (c) over the water.
· MOCC Logo.  For years, the MOCC Logo has been available to MOCC Instructors on shirts and hats to provide a formal and professional look to the Instructors teaching this Course.  I have been asked by FWS- NCTC to get a formal DOI approval for this logo.  I will continue to work towards getting an approval for the original MOCC Logo containing the DOI Seal. 
· OPTION:  If unsuccessful in getting DOI approval, there is discussion with NCTC on deleting the DOI seal, thus, working around the approval issue.  The NCTC art department has already created a new version.
· Inflatable PFD Incident:  Recently, USGS reported a non-watercraft incident where an employee lost their footing while conducting a stream wading measurement.  The employee was wearing an inflatable PFD.  While being swept downstream, the employee struck several large boulders resulting in the compromise of the CO2 gas tube breaking and the gas failed to inflate the PFD.  Based on flow conditions of the stream at the time of the incident, the employee should not have been wearing an inflatable and should have been wearing a positive floatation PFD.  The employee was able to swim ashore and sustained no recordable injuries.
· USGS had their OSH council meeting and asked what resources we have available DOI-wide for moving water conditions.  They are trying to define moving water conditions. USGS might develop a swift water course if no other training exists.  FWS has a river module, but training is limited and it is site specific.  We have a requirement, but not the resources to fulfill it.  Gary will make it an action item for the committee’s meeting and bring a recommendation to the SHC. 
· See Gary’s notes for further details.


Wildland Fire Program Update (Rod Bloms)
· Currently we are at national Preparedness level 4 with a high volume of large fire activity in California, the Great Basin, the Northwest and the Northern Rockies geographic areas. 4. We are tracking priority habit and trust resources. With that, conditions are expected to moderate and release resources to California. 
· BAER teams and resources are very busy with post wildfire recovery activities.
· NMAC ESF4 available resources include 3 Incident Management Teams, 3 communication systems, 400 handheld programmable radios, and 5 20 person crews.
· Calendar year 2016 NWCG Safety Gram reports (8) fatalities (2 are DOI). 
· NWCG Risk Management Committee continues work on heat stress and smoke studies and completed an equipment bulletin to address fuel handling safety guidelines. 
· To date, there have been over 30 UAS incursions on fire incidents. 19 out of 30 have impacted air operations.
· Drafting international agreements with Cuba, operating plans with Mexico, and New Zealand and Australia agreements and operating plans are in the works.
· Working on department’s medical standards. Comments received. Working out an issue with SOL and OPM. Trying to get in place for FY17; FY 17 exam costs estimated at $5.5M.

DOI-wide Safety Conference (All)
· Discussed need for conference
· Who?
· Management, IH, CDSO, engineers, facilities/maintenance, workers’ comp, wildland fire, and emergency management
· What?
· Partner with other organization, or
· Independent – DOI Only
· Why?
· ***Professional development*** (fulltime SO and IH)
· Networking – Across DOI and specific to your region/area
· Learning from each other
· Safety evaluation feedback identified areas of need
· Leadership engagement (possible fireside chats at night)
· CDSO/CDP training (24 hour annual requirement)
· IH support
· Continuing education
· Need more DOI time if done in conjunction with another conference (full day with bureau and at least half day as department)
· Looking at 2-3 years in the future
· Need feedback from safety community within the bureaus
· Location and cost are factors. Preferred location is in the west. Need to research DOI’s rule for conference and training attendance/funding.
· Previously spent $450pp when in conjunction with ASSE (received meeting room and price dropped from $650-$850 regular price)
· ASSE (spring/summer) – targeted for safety professionals
· NSC (fall/October) – targeted for management
· DOI-only
· Next Steps
· For the next SHC meeting: Bureau representatives will socialize the training opportunity concept within their offices to determine if there’s support, what the participation might be, preference for partnering or DOI-only event, and provide a name from your bureau to participate on the committee.
· NSC in September/October 2019 in CA is a possibility.
· Planning committee will develop a strawman if support/interest is there.

Other Business (All)
· Monte – will have four vacant positions this fall; will have three or four new people. Two are 7/9/11 program analyst; two are 11/12 018 series. Let him know if anyone is interested.
· USGS – 690 series GS 13 in Reston vacancy is currently open.

Daily Wrap-Up (Shari Hanscomb)
· Validate deliverables
· Review parking lot items
· Next steps for council
· Suggestions for next meeting (November 30 and December 1 in Reston)

Parking Lot/Future Agenda Items
· December agenda – Rebranding discussion – look at changing our name: risk management vs. safety. More than a name change. Looking at changing what we are doing (an hour discussion at next meeting)
· December agenda – DOI SMIS – USGS (Bill) would like a standardized screen to see comparison across the department (like he sees for his bureau). Bill and Armando can coordinate and present at the next meeting. A similar dashboard would be helpful for IAS/OWCP as well.
· December agenda – We have a future conversation about instituting a nonmonetary awards program to recognize employees in the safety community. (include Joy Buhler)
· December agenda – Update on training opportunity for safety community
· December agenda – update on collateral duty training course.
· December agenda – Invite Carmen to revisit the ability of our field personnel to get treatment that’s needed.
· December agenda – Bill will provide a PHA demo to the group.
· February agenda – Revisit employee wellness program discussion in six months at February meeting.




Action Items

	Action #
	Action/Task
	Resource Assigned to Task
	Completion Date

	1
	Mary will share Zika plan with the group
	Mary
	Next week

	2
	Each bureau will email Karis and Tim a bulleted list outlining their short-term and long-term IH support needs for and why. Give qualitative examples and stories.
	Each bureau
	October 3, 2016

	3
	Send out reminder to group for action item 2.
	Karis/Ronnie
	Before October 3, 2016

	4
	Send Alan’s workers’ comp presentation to the group, including Mylee and Stacy
	Karis
	Next week

	5
	Bureau representatives will socialize the training opportunity concept within their offices to determine if there’s support, what the participation might be, and preference for partnering or DOI-only event. Provide a name from your bureau to participate on the committee.
	Each bureau
	Next meeting November 30, 2016

	6
	Provide paragraph to Barry and Dave to summarize the issue with Carmen to know what to ask for the next meeting.
	Bill
	October 3, 2016



Meeting Participants

Monte Bowman, BOR
Joy Buhler, OS/HR
Rose Capers-Webb, BSEE/BOEM
Karis Graham, OS/OSH
Kathy Greer, BLM
Paul Holley, BIA
Mike May, NPS
Bill Miller, USGS
Barry Noll, OS/OSH
Mary Parkinson, FWS
Tim Radtke, OS/OSH
Dave Schuller, OS/OSH
Alan Sizemore, OS/HR
Stacy Wertman, NPS
Mylee Williams, NPS
Shari Hanscomb, OS (facilitator)
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US DEPARTMENT OF THE INTERIOR
INJURY/ILLNESS TOTAL CASE RATE 2006-2016

DOI injury/illness Total Case Rates are down 25% from FY 2006 and 4.8% 

from FY 2011.  The number of injury/illness cases has also dropped 22% and 17% respectfully.

2























































































































































































2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	6.27	6.41	6.64	6.03	5.39	5.26	5.22	5.18	5.08	5.0199999999999996	US DEPARTMENT OF THE INTERIOR 
DOI INJURY/ILLNESS TOTAL CASE RATE VS. SMIS INCIDENCE RATE 

FY 2006 - FY 2015

The SMIS incidence rate has dropped at the same rate as the TCR.  

The SMIS incidence rate dropped 26.7% in the same ten year period that that the DOI TCR dropped 24.7%
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Total Case Rate	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	6.27	6.41	6.64	6.03	5.39	5.26	5.22	5.18	5.08	5.0199999999999996	Incidence Rate	

6.34	5.47	5.4	5.43	5.46	4.9400000000000004	4.5199999999999996	4.5599999999999996	4.66	4.66	US DEPARTMENT OF THE INTERIOR 
TOTAL CASE RATES FY 2006 – FY 2015

Five of the six major Bureaus down significantly in TCR from FY 2006. NPS and FWS have substantially decreased.

		BIA		BLM		BOR		FWS		NPS

		15.59%		13.10%		19.47%		34.47%		28.29%



Percent reduction TCR since FY 2006
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BIA	2006	2007	2008	2009	2010	2011	2012	2013	2014	2015	5.9	7.19	7.05	5.22	5.38	5.25	5.47	6.42	5.9	4.9800000000000004	BLM	8.09	8.6	8.5299999999999994	8.2200000000000006	7.28	6.67	7.07	7.33	6.69	7.03	BOR	4.88	4.18	4.5999999999999996	4.51	4.25	4.3499999999999996	4.2	4.1100000000000003	4.6900000000000004	3.93	FWS	5.86	5.9	6	5.85	4.99	4.75	4.55	4.0999999999999996	3.88	3.84	NPS	9.19	8.99	9.61	8.44	6.77	6.73	6.43	6.53	6.5	6.59	USGS	2.33	2.44	2.68	2.33	2.48	2.9	2.78	2.11	2.5299999999999998	3.05	Department of the Interior	6.27	6.41	6.64	6.03	5.39	5.26	5.22	5.18	5.08	5.0199999999999996	

		FY		Total Cases		TCR		PCT change from previous year

		2006		4,409		6.27		 

		2007		4,417		6.41		2.18%

		2008		4,550		6.64		3.46%

		2009		4,311		6.03		-10.12%

		2010		4,412		5.39		-11.87%

		2011		4,218		5.26		-2.47%

		2012		4,215		5.22		-0.77%

		2013		3,876		5.18		-0.77%

		2014		3,669		5.08		-1.97%

		2015		3,585		5.02		-1.20%

								

		AVG		4166.2		5.65		-2.61%



US DEPARTMENT OF THE INTERIOR 
TOTAL CASE RATES FY 2006 – FY 2015
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		Bureau/Office		Cases		Hour worked		Incidence Rate

		National Park Service		15,759		420,720,214		7.49

		Bureau of Indian Affairs		5,284		160,832,677		6.57

		Fish and Wildlife Service		4,700		175,466,087		5.36

		Bureau of Land Management		4,997		217,658,593		4.59

		Bureau of Reclamation		1,882		103,492,608		3.64

		Office of Surface Mining		110		9,011,054		2.44

		U.S. Geological Survey		1,563		159,373,576		1.96

		Office of the Inspector General		45		5,144,000		1.75

		Office of the Secretary		518		61,589,159		1.68

		Bureau of Ocean Energy		95		16,208,553		1.17

		Office of the Solicitor		38		7,701,124		0.99

		Bur of Safety & Environ Enforcement		27		6,228,516		0.87

		Bur of Ocean Energy Management		11		4,533,882		0.49

		Total		35,029		1,347,960,043		5.20



US DEPARTMENT OF THE INTERIOR 
SMIS INCIDENCE RATE 

FY 2006 - FY 2016
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		Rate of occupational injuries and illnesses for selected industry groups, 2011		

		Industry Group		Rate per 100 full-time equivalent workers

		Financial activities		1.4

		Private industry		3.5

		*US Government (including USPS)		3.6

		Construction		3.9

		Manufacturing		4.4

		Health care and social assistance		5

		*US Department of the Interior		5.26

		Source:   U.S. Bureau of Labor Statistics.
*U.S. Occupational Safety and Health Administration 		



Rate of Occupational injuries and illnesses for selected industry groups, Private Industry and US Government, 2011



http://www.bls.gov/opub/mlr/2013/article/using-workplace-safety-data-for-prevention.htm
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		TOP TEN OCCUPATION CODES WITH INJURY/ILLNESS                                                   10 YEAR SPAN VS. FY 2015				

		FY 2006 -FY 2015
Occupation Code		 		FY 2015
Occupation Code

		(0462) FORESTRY TECH		 		(1710) EDUCATION AND VOCATION TRAIN

		1710) EDUCATION AND VOCATION TRAIN		 		(0462) FORESTRY TECH

		(1702) EDUCAT AND TRAIN TECH		 		(1702) EDUCAT AND TRAIN TECH

		(4749) MAINTENANCE MECH		 		(4749) MAINTENANCE MECH

		(7404) COOKING		 		(0083) POLICE

		(0083) POLICE		 		1170) REALTY

		(3566) CUSTODIAL WORKER		 		(0303) MISC. CLERK AND ASSISTANT

		(5716) ENGRG EQUIP OPERATING		 		(0007) CORRECTIONAL OFFICER

		(0459) IRRIGATION SYSTEM OPER		 		(3566) CUSTODIAL WORKER

		(3502) LABORING		 		(0085) GUARD

		(0460) FORESTRY		 		(3502) LABORING



US BUREAU OF INDIAN AFFAIRS
TOP TEN OCCUPATION CODES WITH INJURY/ILLNESS



DOI firefighters represent 12% of all injured employees from FY 2006 to present.

13% of BIA injuries/illnesses are reported by BIA firefighters.

8





















































































































































































US BUREAU OF LAND MANAGEMENT
TOP TEN OCCUPATION CODES WITH INJURY/ILLNESS



		TOP TEN BLM OCCUPATION CODES WITH INJURY/ILLNESS                                                                            10 YEAR SPAN VS. FY 2015				

		FY 2006 -FY 2015
Occupation Code		 
 		FY 2015
Occupation Code

		(0455) RANGE TECHNICIAN		 		0455) RANGE TECHNICIAN

		(0462) FORESTRY TECH		 		(0462) FORESTRY TECH

		(1801) GENERAL INSP INVES AND COMP.		 		(0404) BIOLOGICAL TECH

		(0404) BIOLOGICAL TECH		 		(0401) GEN BIOLOG SCIENCE

		(0401) GEN BIOLOG SCIENCE		 		(0460) FORESTRY

		(5716) ENGRG EQUIP OPERATING		 		(0486) WILDLIFE BIOLOGY

		(0802) ENGINEER TECH		 		(1801) GENERAL INSP INVES AND COMP.

		(0460) FORESTRY		 		(0303) MISC. CLERK AND ASSISTANT

		301) MISCELLANEOUS ADMIN AND PROG		 		(0301) MISCELLANEOUS ADMIN AND PROG

		(0303) MISC. CLERK AND ASSISTANT		 		(0340) PROGRAM MANAGEMENT



BLM firefighters represent 40% of all injured BLM employees from FY 2006 to present.
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		TOP TEN BOR OCCUPATION CODES WITH INJURY/ILLNESS                       
 10 YEAR SPAN VS. FY 2015				

		FY 2006 -FY 2015
Occupation Code		 		FY 2015
Occupation Code

		(5352) INDUSTRIAL EQUIPMENT MECHANIC		 		352) INDUSTRIAL EQUIPMENT MECHANIC

		(4749) MAINTENANCE MECH		 		(2810) ELEC (HIGH VOLTAGE)

		(2810) ELEC (HIGH VOLTAGE)		 		0810) CIVIL ENGINEERING

		0085) GUARD		 		3502) LABORING

		(0810) CIVIL ENGINEERING		 		(0318) SECRETARY

		5716) ENGRG EQUIP OPERATING		 		(0802) ENGINEER TECH

		(3502) LABORING		 		(0085) GUARD

		(4742) UTILITY SYS REPAIR-OPER		 		(0303) MISC. CLERK AND ASSISTANT

		(0303) MISC. CLERK AND ASSISTANT		 		(0301) MISCELLANEOUS ADMIN AND PROG

		(0802) ENGINEER TECH		 		(0090) GUIDE



US BUREAU OF RECLAMATION
TOP TEN OCCUPATION CODES WITH INJURY/ILLNESS
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		TOP TEN USFWS OCCUPATION CODES WITH INJURY/ILLNESS                       
 10 YEAR SPAN VS. FY 2015				

		FY 2006 -FY 2015
Occupation Code		 
 		FY 2015
Occupation Code

		0404) BIOLOGICAL TECH		 		0404) BIOLOGICAL TECH

		(4749) MAINTENANCE MECH		 		(0482) FISHERY BIOLOGY

		(0025) PARK MANAGEMENT		 		(4749) MAINTENANCE MECH

		(0401) GEN BIOLOG SCIENCE		 		(1801) GENERAL INSP INVES AND COMP.

		(0482) FISHERY BIOLOGY		 		(0401) GEN BIOLOG SCIENCE

		(0462) FORESTRY TECH		 		(0486) WILDLIFE BIOLOGY

		(5716) ENGRG EQUIP OPERATING		 		(0485) WILDLIFE REFUGE MANAGEMENT

		(5716) ENGRG EQUIP OPERATING		 		(0025) PARK MANAGEMENT

		(0485) WILDLIFE REFUGE MANAGEMENT		 		5716) ENGRG EQUIP OPERATING

		(0486) WILDLIFE BIOLOGY		 		(0462) FORESTRY TECH



US FISH AND WILDLIFE SERVICE
TOP TEN OCCUPATION CODES WITH INJURY/ILLNESS



USFWS firefighters represent 6% of all injured USFWS employees from FY 2006 to present.
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		TOP TEN NPS OCCUPATION CODES WITH INJURY/ILLNESS                                                                            10 YEAR SPAN VS. FY 2015				

		FY 2006 -FY 2015
Occupation Code		 
 		FY 2015
Occupation Code

		(0025) PARK MANAGEMENT		 		(0025) PARK MANAGEMENT

		(4749) MAINTENANCE MECH		 		749) MAINTENANCE MECH

		(0404) BIOLOGICAL TECH		 		404) BIOLOGICAL TECH

		(3502) LABORING		 		(3502) LABORING

		(0462) FORESTRY TECH		 		(0303) MISC. CLERK AND ASSISTANT

		(0303) MISC. CLERK AND ASSISTANT		 		(0462) FORESTRY TECH

		(0083) POLICE		 		(0083) POLICE

		(0090) GUIDE		 		(0090) GUIDE

		(5716) ENGRG EQUIP OPERATING		 		(0401) GEN BIOLOG SCIENCE

		(5703) MOTOR VEHICLE OPERATING		 		5716) ENGRG EQUIP OPERATING



US NATIONAL PARK SERVICE
TOP TEN OCCUPATION CODES WITH INJURY/ILLNESS



NPS firefighters represent 5% of all injured NPS employees from FY 2006 to present.
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		TOP TEN USGS OCCUPATION CODES WITH INJURY/ILLNESS                                                                            10 YEAR SPAN VS. FY 2015				

		FY 2006 -FY 2015
Occupation Code		 
 		FY 2015
Occupation Code

		(1316) HYDROLOGIC TECH		 		(1316) HYDROLOGIC TECH

		(1315) HYDROLOGY		 		(1315) HYDROLOGY

		(0404) BIOLOGICAL TECH		 		(0404) BIOLOGICAL TECH

		(1399) PHY SCIENCE STD TRAINEE		 		(1399) PHY SCIENCE STD TRAINEE

		(1350) GEOLOGY		 		(0401) GEN BIOLOG SCIENCE

		(0401) GEN BIOLOG SCIENCE		 		0408) ECOLOGY

		(0482) FISHERY BIOLOGY		 		(0499) BIOLOG SCIENCE STUDENT TRAINEE

		(0408) ECOLOGY		 		(1350) GEOLOGY

		(0303) MISC. CLERK AND ASSISTANT		 		(1301) GEN PHYSICAL SCIENCE

		(2210) INFORMATION TECHNOLOGY		 		(2210) INFORMATION TECHNOLOGY



US GEOLOGICAL SERVICE
TOP TEN OCCUPATION CODES WITH INJURY/ILLNESS
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US DEPARTMENT OF THE INTERIOR 
CHARGEBACK COSTS 2007-2016

DOI’s chargeback cost are have steadily decreased in the last FIVE years with a 12.9 percent decrease in costs with a 10.7 percent reduction in the last TEN year period!
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2007	2008	2009	2010	2011	2012	2013	2014	2015	2016	60575069.770000003	60522645.259999998	59494641.359999999	59546958.299999997	60051576.840000004	61782752.219999999	58696863.469999999	58572693.079999998	58639833.140000001	54728100.979999997	US DEPARTMENT OF THE INTERIOR 
CHARGEBACK COSTS 2007-2016

		Percentage change in Worker's Compensation Cost CBY 2007 to CBY 2016										

		BIA		BLM		BOR		FWS		NPS		USGS

		-25.32%		-12.12%		-30.17%		-13.53%		3.82%		-23.55%
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BIA	

2007	2016	8946369.4299999997	7138935.8899999997	BLM	

2007	2016	8182179.0599999996	7297609.54	BOR	

2007	2016	7621513.2699999996	5855035.4199999999	FWS	

2007	2016	6186796.8399999999	5449312.2999999998	NPS	

2007	2016	21914720.02	22786253.5	USGS	

2007	2016	2973563.94	2406721.27	



US FEDERAL EMPLOYEE COMPENSATION CHARGEBACK COSTS FOR 

CBY 2012 BY MAJOR FEDERAL AGENCY


CBY 2012 ($ thousands)

From FECA’s 2014 report to Congress. Data used in the report is from CBY 2012.

Complete report to Congress is available at https://www.dol.gov/owcp/12owcpmx.pdf
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USPS	DON	VA	DOA	DHS	DOAF	DOJ	DOT	USDA	DOD	DOI	TOTALS	1320011	239855	200569	178289	178037	133305	117253	102258	73875	69788	61783	3005857	

		US Department		Total Comp		PCT of US Comp Total		Cost per Employee		Employee Pop.		PCT of US Employee Pop.

		USPS		$1,320,011		43.91%		$2,171.74		607,814		21.48%

		DON		$239,855		7.98%		$1,201.17		199,684		7.06%

		VA		$200,569		6.67%		$626.54		320,124		11.31%

		DOA		$178,289		5.93%		$623.70		285,858		10.10%

		DHS		$178,037		5.92%		$896.72		198,542		7.02%

		DOAF		$133,305		4.43%		$762.43		174,842		6.18%

		DOJ		$117,253		3.90%		$1,002.93		116,910		4.13%

		DOT		$102,258		3.40%		$1,783.18		57,346		2.03%

		USDA		$73,875		2.46%		$815.06		90,638		3.20%

		DOD		$69,788		2.32%		$658.73		105,943		3.74%

		 		 		 		 		 		 

		DOI		$61,783		2.06%		$764.98		80,764		2.85%

		 		 		 		 		 		 

		TOTALS		$3,005,857		100.00%		$1,062.14		2,829,998		100.00%



US FEDERAL EMPLOYEE COMPENSATION CHARGEBACK COSTS FOR 

CBY 2012 BY MAJOR FEDERAL AGENCY
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Armando Galindo, Jr. MPH

Safety and Occupational Health Manager

SMIS Program Manager

Office of Occupational Safety and Health

US Department of the Interior













THANK YOU

 and safe travels home!
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DOI-OSH SAFETY COUNCIL

Quarterly Face-to-Face Meeting:  August 30-September 1, 2016

DOI-Watercraft Safety Work Group Quarterly Updates



This has been a fairly quiet quarter for the DOI-WSWG.  Most of the MOCC Training from each Agency is winding down for the year.  MOCC Instructor Training is also winding down

The DOI-WSWG held our quarterly Conference Call on August 22, 2016.  Attendance was low and the call was cut short.

NPS has yet to appoint an individual to head their National Watercraft Program.  Rene Buehl is currently acting in that position

BLM has no activities to report this quarter

BOR reported no activities this quarter

FWS is continuing to conduct MOCC Training as noted in their MOCC Training schedule and a MOICC Class is being schedule at the National Conservation Training Center (NCTC)

· The FWS National Conservation Training Center (NCTC) has completed the new updated Training Video’s on Marlinespike and Boat Trailering that will be included in the MOCC Refresher Module, hosted by DOI-LEARN

· Due to the robust size of the videos, they will not fit on the FWS MOCC Instructor SharePoint Site, but are posted on the NCTC Watercraft Safety Webpage under Training Resources.  You can view or download at this site:

https://nctc.fws.gov/courses/programs/watercraft-safety/resources.html





· USGS is still awaiting signature on our SM 445-2-H, Watercraft Chapter 31 and Appendices



· USGS is reviewing 2 In-house Swift Water Awareness Training Courses (non-motorized watercraft) and looking at several options on how to expand this material into our current required training curriculum

· Swift Water Awareness covers the basics of self rescue in the event of being swept downstream while conducting stream wading for mission work.  This is NOT a victim/search & Rescue Course.

· USGS currently requires its employees to take Over-the-Water (OTW) Training which is composed of a Classroom element and in -the -water training practicals on wader safety, self -rescue techniques, PFD safety, and Hypothermia awareness

  

· New USGS approved PFD available

· USGS has worked with KENT Safety Products as they have produced a Hi-Vis (Lime-Green) ANSI Class II, USCG Approved, TYPE III PFD, that when worn with an ANSI approved Class III traffic vest, meets the ANSI Class III apparel standards for working from Highway Bridges

· The PFD is equipped with ANSI approved retro-reflective solas tape meeting ANSI Class III Standards

· USGS recently approved this positive floatation PFD as an alternative to the ANSI approved Hydrostatic Inflatable PFD currently being used.  This new PFD has also been approved by USGS for use on our USGS watercraft

· The distributor for this new PFD is reporting large sales for this new product



· I was contacted by Kathy Greer (BLM Safety Program Manager in DC), and I shared USGS PFD Policy.   BLM is in the process of updating their Employee Safety Handbook and is reviewing current BLM PFD policy

· USGS employees are required to wear a PFD while (a) near the water, (b) in the water, and (c) over the water



· MOCC Logo

· For years, the MOCC Logo has been available to MOCC Instructors on shirts and hats to provide a formal and professional look to the Instructors teaching this Course

· I have been asked by FWS- NCTC to get a formal DOI approval for this logo

· I will continue to work towards getting an approval for the original MOCC Logo containing the DOI Seal

· OPTION:  If I am unsuccessful in getting DOI approval, there is discussion with NCTC on deleting the DOI seal, thus, working around the approval issue

· NCTC art department has already created a new version



· Inflatable PFD Incident:

· Recently, USGS reported a non-watercraft incident where an employee lost their footing while conducting a stream wading measurement.  The employee was wearing an inflatable PFD.  While being swept downstream, the employee struck several large boulders resulting in the compromise of the CO2 gas tube breaking and the gas failed to inflate the PFD.  Based on flow conditions of the stream at the time of the incident, the employee should not have been wearing an inflatable and should have been wearing a positive floatation PFD.  The employee was able to swim ashore and sustained no recordable injuries



· DISCUSSION ITEM:  

· In a previous USGS OSH Council meeting, there was a discussion on what resources are available DOI wide providing training in Moving Water conditions.  

  

· If this training is not readily available in the form of a “module”, then USGS may attempt to develop an awareness course and include this in our existing Over-the-Water Course (OTW).  The OTW Course is a requirement for our employees conducting field work and has a 5-year recertification requirement.



· I have been asked to provide information to the Safety Council on the available FWS “River Module” Training and have included information on individual Agency Instructors and the degree of training currently offered by each Agency.  Note:  The River Module is NOT intended to provide Search and Rescue training





COURSE BACKGROUND:  The River Module (sometimes referred to as the “Moving Water Module”), is an optional watercraft module that continues the progression of information and practical experience gained from the MOCC, and on the job, into an environment where additional knowledge and skills are required to safely operate vessels due to forces caused by moving water. The River Module can cover motorized or non-motorized watercraft. Since moving water conditions vary widely, River Modules are tailored to the conditions wherein the course is conducted. Course duration is increased when conditions merit (e.g., higher gradient o complex rivers). 



Objectives: 
- Understand moving water and how it affects watercraft; 
- Gain familiarity with watercraft designed for use it moving water, their applications, and maintenance requirements;
- Determine if a section of moving water is safe to run;
- Understand safety factors to consider when operating watercraft in moving water;
- Avoid common problems encountered on moving water, and practice how to deal with them if not avoided; and 
- Perform common maneuvers in watercraft on moving water.



A query of Agency Watercraft Program Managers regarding Instructors and frequency of training for this Moving Water Module revealed the following:



· USFWS (Instructors?) (Frequency?)

· One active Instructor

· (Presently only offered in FWS Region 1 & 8 combined) 

· 2 classes scheduled in FY16

· Offers the Moving Water Module ~ 2 times per year

· Student slots are often limited exclusively to USFWS employees

· FWS does have other Moving Water Instructors in other Regions, however, they have not taught any classes over the past 5 years (per NCTC)

· BLM (Instructors?) (Frequency taught?)

· No Moving Water  Instructors

·  2 WSWG members have had the Instructor training in FY14, (not officially certified), and have held no classes.  FWS Instructor has been trying to meet with them for a check-out ride to finalize their certification status.  

· Very limited number of BLM employees have been able to get into the FWS Class.

· BLM River Rangers have taken the Rescue 3 International Technician Course (non-motorized) for moving water/self-rescue. 

· BLM developed a relationship with USGS in Boise, ID and their River Rangers are providing Moving Water Rescue Courses, (modified to teach self-rescue, not search and rescue) and this course will be offered to USGS employees in Post Falls, ID in FY17

· BLM has contracted outside vendors with ~ 10 employees for moving water training.

· BLM adds that National Incident Management Systems (NIMS) and FEMA (?) offers additional courses with various curriculum, but BLM has not taken any of these courses.







· BOR (Instructors?) (Frequency taught?) 

· BOR has no moving water Instructors 

· Very limited training by private contractors, primarily for rafting missions.   

· BLM has tried to go through the FWS Moving Water course when this training is needed, but reports it is difficult to get into the course.  

· 1 BOR employee (current WSWG Member) has taken this course



· NPS (Instructors?) (Frequency taught?)

· No moving water Instructors

· Mike May, Chief, Office of Risk Management in DC reports that during a recent Regional Manager Conference call, only 1 Regional Manager has recalled a course being offered (NPS Riverboat Course).  This individual has been contacted for additional information, but no word as of this report



· USGS (Instructors)? (Frequency taught)?

· Has 1 certified Instructor, trained by FWS in FY15, and is still in the process of further course/module development

· Has had several USGS employees take this Course

· Has used Vendors/Contractors to teach random courses



The National Conservation Training Center (NCTC) has provided me with a DOI-LEARN records query of individual DOI Agency employees taking the FWS River Module dating from 2007 to present (9 years of data):

· USFWS- 19

· BLM-  4

· BOR- 1

· NPS- 3

· USGS- 7



· CONCLULSIONS:  

· Moving Water Training does exist, but there are few individuals (DOI-wide) that have actually taken this course as developed by the FWS 

· The Module appears to be site (or Region specific), with most all training being taught in the Western Geographical Areas, and further restricted to the Snake River and Hells Canyon, ID

· Outside Vendors have provided some training, but likely not for all DOI employees working in these conditions

· In-House Instructors are lacking or non-existent for most DOI Agencies

· DM 485, Chapter 22,  (22.6, (G )(c), places the responsibility on the Supervisor to “ensure the operators have the skill needed for the conditions in which they are reasonably expected to operate watercraft” 

· COMMENTS from the Council?



· ACTION ITEM from the DOI-OSH Safety Council:  HILL will bring this up the DOI-WSWG at our next conference call and at our face-to-face meeting and determine:

· The possibility of FWS offering Instructor Training to all Agencies, in the hopes of increasing training opportunities.

· Since this training has been almost non-existent, discuss options of removing the “requirement” from the DM, or creating new language where it is “highly recommended”.

· Look into other resources that can be utilized at National Level, and available to all Agencies

· Further develop the USGS “Swift Water Awareness” Course that could be shared with other DOI Agencies





· The next Conference Call for the WSWG is scheduled for November 22, 2016 at 12:00 PM, EDT.

· A location and date(s) will be determined for our Annual Face-to-Face Meeting during this call





Submitted by:

Gary Hill, DOI-WSWG Chairman
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Discussion Topics

Workers’ Compensation and Safety

What is FECA?

DOI Workers’ Compensation Costs

Protecting Our Workers & Ensuring Re-Employment (POWER)

Return to Work Responsibilities
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Workers’ Compensation & Safety



Workers’ Compensation is governed by FECA



Safety is governed by OSHA



Workers’ Compensation and Safety come together at – point of injury/illness.
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What Is FECA?



Federal Employees’ Compensation Act passed in 1916.



Provides compensation coverage to three million civilian employees of the US for employment-related  injury or disease sustained in the performance of duty.



Benefits include wage replacement, payment for medical care and, where necessary, medical and vocational rehabilitation assistance in returning to work. 



Provides benefits to dependents if a work-related injury or disease causes death.
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What Is FECA? (continued)


Administered by the Department of Labor, Office of Workers’ Compensation Programs, Division of Federal Employees’ Compensation (DFEC). The DFEC adjudicates new claims for benefits and manages ongoing cases; pays medical expenses and compensation benefits to injured workers and survivors; and helps injured employees return to work when they are medically able to do so.



In FY 2013, over 111,000 new cases were created. The program provided approximately 250,000 workers and survivors over $2.9 billion in benefits for work-related injuries or illnesses. Of these benefit payments, more than $1.8 billion was for wage-loss compensation, $940 million for medical and rehabilitation services, and $117 million for death benefit payments to surviving dependents.
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Protecting Our Workers & Ensuring Re-employment (POWER)

Reduce total case rates

Reduce lost time case rates

Analyze lost time injury and illness data

Increase the timely filing of workers’ comp claims

Increase the timely filing of wage loss claims

Reduce lost production days

Increase injured worker return to work rate
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What are the Benefits of      
Re-Employing an Injured Worker

RTW improves an IW’s self esteem and employee-employer relations, and reduces the chargeback costs



IW’s are more likely to return to work if they believe they are a valued member of the team



Bureau retains highly trained and skilled worker



Re-Employing an IW will eliminate costs associated with Voc Rehab, continued wage loss compensation and training costs for new employees



The longer an IW is out of work, the less likely they are to return
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DOI Workers’ Compensation Costs
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RTW Roles and Responsibilities
of Injured Worker

To seek or accept suitable employment



To provide physician with information on any available light duty



To advise employing agency of limitations imposed by treating  physician
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RTW Roles and Responsibilities
of Supervisor/HR

Early intervention



Supervisors must contact HR to document LWOP of 80 hrs or more



Return IW to work making any necessary accommodations

	

Place IW in former or equivalent position if fully recovered within one year



Locate suitable work within commuting area or confirm no work is available

Commuting area is 50 miles or less from the employee’s home or previous duty station
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Bureau’s Return to Work Responsibilities

Accommodate work restrictions when a capacity to return to work is determined

Identify and secure light, limited duty and permanent positions 

When medical indicates IW can perform light or limited duty and the bureau cannot accommodate, IW may be eligible for COP or wage loss compensation  

IW’s are not totally disabled from all work unless the medical evidence supports total disability
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RTW Roles and Responsibilities
of Compensation Coordinator

Identify light, limited duty and permanent positions from medical documentation received  



Coordinate with bureau personnel for available assignments meeting IW’s work restrictions

	

Provide recommendations and technical assistance in making a successful RTW
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Conclusion

Challenge questionable claims



The Workers’ Compensation staff are your partners in all aspects of the program



IW’s case is their responsibility to manage



Getting the IW back into the work force is a win’-win for everyone



If an IW is receiving compensation for the injury… YOU PAY THEM.  If you don’t get them back to work, you could end up paying them for LIFE
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DOI Workers’ Compensation Costs
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Resources



 

OWCP Procedure Manual (FECA) - http://www.dol.gov/owcp/dfec/procedure-manual.htm

 

CA-11 When Injured at Work Information Guide for Federal Employees - http://www.dol.gov/owcp/dfec/regs/compliance/ca-11.htm

 

CA-550 Questions and Answers about the Federal Compensation Act (FECA) – (you may have to copy and paste this link into Internet Explorer) http://www.dol.gov/owcp/dfec/regs/compliance/DFECFolio/q-and-a.pdf

 

CA-810 Injury Compensation for Federal Employees – under Guidance Documents - http://www.dol.gov/owcp/dfec/reg-library.htm

 

Title 5 CFR – Administrative Personnel - http://www.ecfr.gov/cgi-bin/text-idx?SID=1547e7da976d53c9c6c86e92b0aa55d4&tpl=/ecfrbrowse/Title05/5tab_02.tpl

 

Title 20 CFR Employees’ Benefits - http://www.ecfr.gov/cgi-bin/text-idx?tpl=/ecfrbrowse/Title20/20tab_02.tpl

 

Title 5 USC Subchapter 1, Compensation for Work Injuries Sections 8101 – 8193 - http://www.dol.gov/owcp/dfec/regs/statutes/feca.htm

 

15















15



SOAR Contact Info

Anna Vashro, (208) 334-1551 anna_vashro@ios.doi.gov



  Janet Jacobs, (208) 334-1563 janet_jacobs@ios.doi.gov



  Nancy Reif, (208) 334-1553  nancy_reif@ios.doi.gov



  Alan Sizemore, (208) 334-1556  william_sizemore@ios.doi.gov
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QUESTIONS
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Organization:  Department of the Interior


BASELINE PERFORMANCE SCORCARD


l  Green


l  Yellow


l  Red


BUREAU COMP PAID MED PAID TOTAL# CASES


(1)   BIA 6,878,795      1,654,017      8,532,812      980


(2)   BLM 5,322,859      2,791,159      8,114,019      1,427


(3)   BOEM 208,466         17,229           225,695         15


(4)   BOR 4,469,967      1,871,973      6,341,941      635


(5)   BSEE 149,861         22,983           172,844         21


(6)   FWS 4,030,245      1,627,589      5,657,834      834


(7)   NPS 16,536,285    8,843,400      25,379,685    3,540


(8)   OIG 185,038         4,063             189,101         9


(9)   OS 776,520         208,784         985,304         71


(10) OSM 200,926         15,182           216,108         20


(11) SOL 299,962         42,634           342,596         11


(12) USGS 1,665,853      816,040         2,481,893      433


DEPT. TOTAL 40,724,777    17,915,053    58,639,832    7,996


Year 2011 2012 2013 2014 2015


Cost


($ Million)


60.1 61.8 58.7 58.6 58.6


# Cases 9,113 8,851 8,695 7,861 7,996


PERFORMANCE DATA:  DEPARTMENT-WIDE TO BUREAU-LEVEL


 CHARGEBACK YEAR 2015    WORKERS' COMPENSATION COSTS & CASE LOAD TOTALS - BY BUREAU


 DOI 5-YEAR COST & CASELOAD TREND


Workers' Compensation Program


The Department of the Interior is responisble for overseeing and ensuring that the 


agencies within, promote successful Agency Workers' Compensation Programs that 


are cost effective and efficient.  Each agency should strive to reduce caseloads in 


successive chargeback years, and strive to return our valued employees back to 


work.  The following scorecard operates under a Trending Analysis, in which each 


bureau can compare their Program to the Department overall.  The rating on the right 


indicates how the bureau represented in this scorecard performed within the 


Department.


Exceeded Department Baseline





Met Department Baseline


Below Department Baseline
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