Department of the Interior (DOI)
Designated Agency Safety and Health Official (DASHO) Council

Meeting Summary 								September 2, 2015

Participants: Mary Pletcher (Departmental DASHO), Diane Schmitz (OSH), Barry Noll (OSH), *Bob Garbe (OSH), *David Schuller (OSH), Michael Quinn (NPS), J. Maurice Banks (OSM), Rose Capers - Webb (BSEE/BOEM), *Scott Mabry (BSEE/BOEM), Steve D’Antoni (OFAS), Mary Parkinson (FWS), Joe Nassar (OFAS), Paul Rauch (FWS), *Jose Aragon (USGS), Ed Awni (PAM), Gray Payne (BOR), *Ray Benjamin (USGS), *Paul Holley (BIA), Brian Bloodsworth (FWS), Carole Carter-Pfisterer (BLM), Herbert Carpenter (BLM), *Bill Miller (USGS)

Agenda Topics

Barry Noll:  Discussed along w/ powerpoint presentation best practices and recommendations from the Safety and Health Council of the OSH Evaluation Program.
Robert Garbe:  Announced the proposed addition of a Public Health Officer to join OSH in the Washington, DC office, to assist with the Evaluation Program and Industrial Hygiene projects.
Armando Galindo:  SMIS quarterly injury and illness status report
Mary Pletcher:  Status regarding draft Data Call on OCIO Directive 2009-008 Actions Taken Memo

Next DASHO Council Meeting
The next scheduled DASHO Council meeting will be TBD – Thursday Feb 25




Action Item Summary

	Tasks
	Responsibility
	Deadline

	

	· SHC to discuss how the future should look for the Collateral Duty Safety Officer’s and what level of resources are needed.

· DASHO Council and their respective Safety and Health Council members collaborate on a date appropriate for their bureau to complete the  data call assignment 
	

Barry Noll


Barry Noll

	

Next SHC Meeting


10/14/2015




*Call-in participants
- All meetings are recorded for review and accuracy
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		SECOND QUARTER FISCAL YEAR 2015



		 

		Population

		Total Cases

		TCR

		POWER GOAL

		Total Lost Time Cases

		LTCR

		POWER GOAL

		Fatalities



		DOI

		69,955

		1432

		4.1

		5.09

		502

		1.44

		2.19

		1



		 

		 

		 

		 

		 

		 

		 

		 

		 



		Bureau of Indian Affairs

		7,847

		205

		5.22

		

		125

		3.18

		

		0



		Bureau of Land Management

		10,387

		199

		3.84

		

		40

		0.78

		

		2



		Bureau of Reclamation

		5,191

		82

		3.16

		

		23

		0.88

		

		0



		Fish and Wildlife Service

		8,884

		145

		3.26

		

		27

		0.6

		

		0



		National Park Service

		23,324

		663

		5.68

		

		247

		2.12

		

		0



		Office of Surface Mining & Enforcement

		433

		3

		0.92

		

		0

		0

		

		0



		U.S. Geological Survey

		8,336

		106

		2.54

		

		25

		0.6

		

		0



		DOI Other

		5,553

		30

		1.08

		

		15

		0.54

		

		0



		

		

		

		

		

		

		

		

		



		

		

		

		

		

		

		

		

		



		THIRD QUARTER FISCAL YEAR 2015



		 

		Population

		Total Cases

		TCR

		POWER GOAL

		Total Lost Time Cases

		LTCR

		POWER GOAL

		Fatalities



		DOI

		69,955

		2,550

		4.83

		5.09

		350

		1.66

		2.19

		2
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Designated Agency Safety and Health Official (DASHO) Council

Wednesday, September 02, 2015

Room 3447 (Operations Center), Udall Building

1:00 p.m. – 2:30 p.m.

Call-in #: 866-874-8036 Leader Code: 9324798 Participant Passcode: 6365731



[bookmark: _GoBack]



1:00 p.m. – 1:10 p.m. - Welcome and Announcement/s: Mary Pletcher, Departmental Designated Agency Safety and Health Official and Deputy Assistant Secretary for Human Capital and Diversity





1:10 p.m. – 1:40 p.m. – Occupational Safety and Health (OSH) Evaluation Program (Barry Noll, Chief, Division of Safety, Evaluations and Voluntary Protection Programs and SHC Chair):  DASHOs previously voted on the top quick win:  Identification of OSH Evaluation Program gaps common to all bureaus, and suggested tools/solutions to address such gaps. The DASHOs assigned this project to the Safety and Health Council.  Best practices and recommendations will be shared with the DASHOs.





1:40 p.m. – 1:55 p.m. – Public Health Service (PHS) Officer Concept (Robert Garbe, Chief, Division of Industrial Hygiene, Occupational Health and Medical Programs): PHS Officer to join OSH in the Washington, DC office, to assist with the Evaluation Program and Industrial Hygiene project 





1:55 p.m. – 2:10 p.m. - SMIS (Armando Galindo, SMIS and Safety and Occupational Health Manager, Office of Occupational Safety and Health): SMIS quarterly injury and illness status report





2:10 p.m. – 2:25 p.m. - Radio Towers (Mary Pletcher): Status regarding draft data call memo/one time only assurance statement



2:25 p.m. – 2:30 p.m – Actions & Next Steps





Next Meeting: Thursday, February 25, 2016– 9:30 am –10:30 am, Udall Building, room TBD
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Report on the Status of the Department of the Interior’s Safety and Occupational Health Program 


DOI Safety and Occupational Health Council



August 2015









The base line evaluations of bureau SOH programs were used to determined the overall effectiveness and were used to draw conclusions as to the overall status of the DOI SOH program.

		Bureau/Office		Evaluation Completion Date

		Office of Surface Mining and Reclamation (OSM)		May 29, 2011

		Bureau of Indian Affairs (BIA)		September 23, 2011

		Bureau of Indian Education (BIE)		September 23, 2011

		Bureau of Land Management (BLM)		November 4, 2011

		National Park Service (NPS)		August 27, 2012

		Bureau of Ocean Energy Management (BOEM)		May 29, 2013

		Bureau of Safety and Environmental Enforcement (BSEE)		June 20, 2013

		Bureau of Reclamation (BOR)		December 3, 2013

		Fish and Wildlife Service (FWS)		December 13, 2013

		U.S. Geological Survey (USGS)		November 14, 2014









The overall composite score for DOI’s safety and occupational health program is 2.67.  

1 to 2.49 is failing, 3.0 to 5.0 is acceptable

This indicates that the overall program, which is a rollup of the bureau and office programs, is minimally acceptable.  



		Bureau		Evaluation Scores

		Bureau of Indian Affairs (BIA)		1.38

		Bureau of Indian Education (BIE)		1.50

		Bureau of Land Management (BLM)		3.11

		Bureau of Ocean Energy Management (BOEM)		2.42

		Bureau of Reclamation (BOR)		2.96

		Bureau of Safety and Environmental Enforcement (BSEE)		2.51

		Fish and Wildlife Service (FWS)		2.83

		National Park Service (NPS)		3.68

		Office of Surface Mining and Reclamation (OSM)		2.14

		U.S. Geological Survey (USGS)		4.17











Largely the program deficits can best be categorized as leadership and management engagement, CDSO training, and lack of industrial hygiene support.







Report Recommendations

5.2.1 –

The Department’s leadership needs to fully engaged in the safety and occupational health program.  

The Assistant Secretaries need to impress upon the bureau/office directors  that their employees are DOI’s most important resource that needs safeguarding.  

Bureau/office’s leadership needs to integrate safety and risk management into their daily communications. 

Subordinate supervisors need to understand their roles and leadership’s expectations, in controlling hazards, and reducing workplace risks to employees.  



5.2.2 - 

The Department’s collateral duty safety officer must have the training they need to do their jobs correctly.  

This includes adequate hazard recognition and abatement training for CDSOs so that they can fulfill their program responsibilities.  



5.2.3 - 

Senior management should insure adequate resources to provide industrial hygiene services necessary to evaluate workplace exposures.  







SHC Recommendations to the DASHO Council

Section 5.2.1:



Leadership within the Department should insure that employee safety and health interests are represented on committees and forums, such as global warming and youth in the outdoors, in order to insure that relevant safety issues are addressed.



The Secretary’s video, which discusses the importance of employee safety to her, should be kept updated and viewable by everyone in DOI.



The Secretary should issue as safety and health policy statement that can form the model for similar statements issued by the Assistant Secretaries.



Safety performance goals should be integrated into the Department’s overall performance goals.



More robust safety and health program training/mentoring/coaching should be designed and prepared for those executives that have oversight of these programs.









Section 5.2.2:



 DOI (OSH) needs to create and oversee the delivery of training for Collateral Duty Safety Officers (CDSO) in order to insure that they meet uniform requirements across the Department. The training should be designed in two complimentary formats – one online and one classroom.  DOI needs to provide guidance to the bureaus and offices for CDSO training requirements and competencies.  The SHC believes this is a priority for the Department and needs leadership support.



Section 5.2.3:



DOI needs to dedicate resources to developing the ability to provide consultative assistance to the bureaus and offices with evaluation findings.  DOI also needs to development a module in the DOI Safety Management Information System for evaluating assessments and assigning priorities.



DOI needs to provide additional funding and support for enhancing the cadre of industrial hygienists within the DOI Office of Occupational Safety and Health in order to provide the technical assistance the bureaus and offices desperately require.  







Safety and Occupational Health Council Responsibilities

Arranged by Report on the Status of the Department of the Interior’s Safety and Occupational Health Program Report  Section







Component 1, Leadership and Management



Exceptional SOH programs integrate sound safety and health policies and practices into the management at all levels.  



Leadership generally sets and communicates their safety and health policy and goals, but remains detached from other safety and health efforts.  



Managers and supervisors were found to not have adequate authority and/or resources to ensure an effective safety and occupational health program



Recommendations for the SHC.

 

Senior safety and occupational health staff at the Department and bureau/office levels should be cross trained in business management and administration.  With this training, the SOH staff could be a better resource for leadership and enable them to more successfully integrate safety and health into the bureau/office’s business practices.









Component 2, Employee Involvement



Effective participation by employees clearly strengthens the program and management should create and sustain a culture that fosters such involvement.  



Opportunities for employee involvement within the bureaus/offices existed to varying degrees.  



Opportunities ranged from no involvement to engaging employees in job hazard analysis (JHA) and on special program activities such as diving and motorboat operations.  



Those areas and programs that encourage employee participation functioned better than those that did not.



Recommendations for the SHC.

 

The DOI OSH needs to create a best practices template for getting employees to participate in their safety program based on techniques from the more successful bureaus/offices.  



Using the template, OSH should work directly with leadership in the poorer performing bureaus to begin development of a more inclusive employee involvement program. 









Component 3, Hazard Recognition and Prevention

 

Recognition and reduction of worksite hazards to prevent injury or illness is the cornerstone of an effective SOH program.  

 

BOEM, NPS, and USGS performed inspections and tracked hazards until closed.



Inspections were performed elsewhere, but not consistently, deficiencies have gone unrecognized, and those that were often were not corrected.  



High risk operations were often not given additional analysis in terms of JHAs or risk analysis to insure these tasks were done safely and consistently.  



Recommendations for the SHC.



Risk analysis should be designed into job training and not treated as an additional task.  



Hazards designated as RAC 1 and 2s, which are immediately dangerous to life or health, need immediate abatement, even if funding cuts into the operational budget.  



Other issues need to be incorporated onto the bureau/office budget cycles and programmed for future correction.  









Component 4, Evaluation and Analysis



Program evaluations are essential for ensuring that leadership, management, and employees create a safe and healthy workplace that meets policy and regulatory requirements.  

 

Oversight was limited and internal program evaluations were not conducted in almost half the bureaus.  Recordkeeping reliability was questionable in some bureaus.  



Several bureaus provided oversight evaluations of some type and performed injury and illness data analysis which was used to better manage their respective programs.



Recommendations for the SHC.

 

Program reviews need to be implemented in the poorer performing bureaus/offices in order to identify program deficiencies and raise the program performance to at least a minimally acceptable level.  



NPS and USGS could be used as role models and assist in mentoring the other bureaus/offices.



The SHC should create a learning program to assist the bureau/office recordkeepers with the skills needed and to create uniformity across the Department.  









Component 5, Training and Awareness



Safety training, when integrated into workplace operations, provides employees with the information they need to adequately protect themselves and others from potential harm.  



Across DOI, CDSO training is insufficient and in some bureaus/offices it is non-existent.



Safety and health training for supervisors and managers is also insufficient.  Most managers and supervisors lacked a basic understanding of their SOH program responsibilities.



Recommendations for the SHC.



Insure CDSOs have the basic skills to do the job.  OSH should be leading an effort to insure that CDSOs are properly trained and meet basic qualifications.  



Supervisors of CDSOs should also receive training in the CDSO’s responsibilities to increase their awareness of the job requirements.  (The FWS program can serve as a successful example.)









Component 6, Program Implementation and Operation



A SOH program consists of policies, procedures, and protocols that provide for a workplace where hazards are identified and controlled; and effective ways exist to address new or changing conditions.   



Accident investigations were well done; however, gaps existed in keeping OSHA  records.



Industrial hygiene support was lacking across DOI.



Specialized programs, such as diving, off-road vehicle operations, and rock climbing were well done.  



JHAs or risk analysis need to be accomplished for high hazard operations.  



Recommendations for the SHC.



The SHC should analyze recordkeeping training across DOI and recommend a plan for bringing all the bureaus/offices in line with the OSHA requirements.



IH support needs to be improved across the Department.  OSH should develop a business model for the bureaus/offices to enhance this capability.



Workplace safety should be integrated into the procurement process to insure that hazards are not introduced into the workplace through the products and equipment purchased.









Report on the Status of the
Department of the Interior’s Safety
and Occupational Health Program
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